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PREFACE

I am grateful to God for His astonishing goodness to me. Not only has He
loved me, saved me, and been patient with me, but He has also afforded me the privilege
of serving Him by serving His blood-bought sheep in the local church. My sincere hope
is that by God’s grace what I have learned and developed here will be of real practical
use in equipping His people for the work of the ministry.

Several years ago, Dr. Bill McRae emphasized to me that my role as a pastor
was not to do the ministry per se, but rather to equip God’s people for that work. This
insight into Ephesians 4 was as formative to me then as it is now. Thank-you, Bill! I pray
that this project will be useful in this manner; namely, being a means by which the saints
are equipped to serve the King.

I also trust that the work I have done here will yield meaningful results in my
own life. I was challenged once by a pastor I admire greatly that in pastoral ministry I
need to be more than just the “church chaplain.” I need to be a pastoral leader. This
project and the entire doctoral program afforded me the opportunity to continue my
growth in this vein, learning more about what it is that God has called me to and taking
intentional steps to apply that to my life and work.

Many people have helped me in this project, more than I have room to name. I
would be remiss, however, if I did not thank Dr. Jamus Edwards for not only supervising
my work, but also encouraging me along the way. I also wish to thank Betsy Fredrick for
the tremendous assistance she gave me in editing every page of this of document. I am
also grateful for my eldership team at Erindale Bible Chapel: Elias Murad, Bob Westrope,

Dan Soucier, and our newest elder, Daniel Tee. This council encouraged and assisted me
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in identifying ministry leadership development as a relevant emphasis to pursue for this
study, which was vital especially in its earliest stages.

I also greatly appreciate the invaluable contribution of the two expert panels
who reviewed my curriculum and ministry plan: Drs. Rick and Linda Reed, Dr. Rick
Buck, Dr. John Brown, Dr. Dan Degeer, Dr. Hugh Rodger, and Gord Martin. [ am
thankful to each of them for the time they took to review my material and provide such
helpful feedback. Their insights, suggestions, and affirmations were instrumental to my
work.

I further wish to acknowledge the many contributions from members at
Erindale Bible Chapel who, in various ways, helped me with this project. Claudia Murad
provided practical assistance such as helping me cross-check data. Additionally, all the
ministry leaders at Erindale Bible Chapel who took surveys and classes: your participation
was indispensable. I am also grateful for my home church, Edmison Heights Bible
Chapel in Peterborough, Ontario. In the summer of 2005, this church commissioned me
into pastoral ministry and have supported me ever since. I am thankful for their love,
prayers, and care for me and my family through all these years, including this latest
season through my doctoral studies.

I especially want to thank my family: my children, Samuel, Nathanael, and
Jordana, and my dear wife, Leanne. Thank you for cheering me on and supporting me
through this doctoral program. You made real sacrifices not only for my sake, but also

the Lord’s. I could not have accomplished this without you!

Ross Kearney

Mississauga, Ontario

May 2021
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CHAPTER 1
INTRODUCTION

The mission of Erindale Bible Chapel (EBC) in Mississauga, Ontario, is to
make disciples and to teach them to grow. This mission is largely carried out through a
variety of ministries that function in the church, some of which focus on making new
disciples while others on making quality disciples.! Regardless of the emphasis, essential
to each ministry are the members at EBC who lead them. These leaders are responsible to
guide the work being done to ensure its quality and consistency with the mission of the
church, including giving direction to volunteers who serve under them. EBC ministry
leaders play a significant role not only in their particular area of service, but more
importantly, in the overall effectiveness of the church in carrying out its purpose. If
leaders do not receive adequate training, support, and guidance, then they are likely to
become frustrated because they are tasked with responsibilities for which they have not
been adequately equipped. In this situation, the church risks missing opportunities to be

used of God to advance His kingdom in significant ways.

Context

This ministry project was carried out at Erindale Bible Chapel in Mississauga,
Ontario. At least five contextual factors make this project pertinent. First, the possibilities
for ministry in and through the church are innumerable given its location. The city is
home to well over 700,000 people and is among the largest cities in the country, while in

the Erindale community itself there are thousands of residents from ethnically and

! Making “new disciples” has in view evangelistic ministries wherein the emphasis is on
calling people to become disciples of Jesus. Reference to making “quality disciples” here has to do with
ministries that emphasize growing up in the faith.



economically diverse backgrounds. This diversity is reflected in the membership of the
church where almost every continent is represented and there is a broad range of income,
age, and stage of life. From an outreach standpoint, there are countless opportunities to
serve new Canadians in the community in ways that can lead to gospel conversations,
while existing ministries to low-income individuals and families make for meaningful
connections for Christ. From a discipleship perspective, there are numerous possibilities
for building up believers in their faith through age and stage-specific endeavors, such as
ministry for seniors, young parents, students, or people with differing abilities. Ministry
opportunities at EBC abound at present. While it is impossible to estimate what could
emerge in the months and years to come, what is certain is that every ministry will need
leaders who are prepared for the task.

Second, no plan or process exists for the training and development of EBC
leaders. Many members leading important ministries have been given no training for their
role, nor is there any strategy for the development of character or leadership
competencies to help them improve. Three paid, part-time staff members are subject to
annual reviews during which there is direct feedback, suggestions for training from
outside the church, and objectives are reviewed. However, most leaders are excluded
from this process because these performance reviews are limited to paid staff. Currently,
leaders are given tasks to perform for which they are not being equipped—a practice that
is not only unlikely to be fruitful but is also unfair.

Third, there is a constant need for new leaders due to the turnover of those
heading up ministries. To some extent, this is owing to the geographical setting of the
church where a highly competitive housing market makes it difficult for first-time
homebuyers to establish themselves in the community. This same reality compels some
retirees to consider relocating in favor of a lower cost of living in communities less
populated or closer to family. Additionally, new Canadians who make EBC their home

find themselves in similar situations of looking for more affordable housing once they are



established in the country. EBC has had many strong leaders and leadership candidates
move away from the church due to these circumstances. Congregational turnover is not
unique to EBC, but this contextual factor makes it necessary for new leaders to be
prepared to take over when key positions are vacated.

At the same time, some members have tirelessly led ministries and no longer
want to do so or wish to invest themselves in a different area of the church, while others
desire a sabbatical from service. Without adequate training at least two things are prone
to happen: ministries will not have the leadership they need, and potential leaders may
find the prospects of leading overwhelming when they know they are not likely to receive
much by way of training.

Fourth, current ministry leaders have voiced concern over the absence of the
kind of support this project aims to provide. Some key ministry leaders, when asked for
feedback on their work, have indicated that they feel like they are on their own with little
explicit connectivity to the overall mission of the church. They have spoken of unclear
expectations, challenges in dealing with volunteers, and the desire to be given resources
to help them grow as leaders and in ministry effectiveness. Essentially, leaders are
indicating is that there is both the need and desire for better support.

Finally, the biblical convictions of the church call for the intentional
development of men and women to serve the Lord and to grow up in the faith as they do
so. In Ephesians 4, Paul commends a philosophy of ministry that emphasizes preparing
church members for ministry. The reason Christ has given certain gifted people to the
church, such as evangelists, pastors, and teachers, is to “equip the saints for the work of
the ministry, for the building up of the body of Christ” (Eph 4:12).? In the context of
EBC, this text has been spoken of often and is said to be a shared value. However, even a

cursory survey of what is currently being done in the area of leadership development

2 All Scripture quotations are from the English Standard Version, unless otherwise noted.



suggests a disconnect between what the church believes to be important and what it
actually does. This project is an attempt to close this gap by applying these biblical
convictions to ministry practice.

Given the rich opportunities to make a strong kingdom impact, it is essential
that the saints at EBC are found to be good stewards of what God has given them and to
mobilize its members into ministry. Accomplishing this objective will require ministry
leads who are ready for the task at hand, which will require the liabilities outlined
previously to be addressed. Without a strategy for training existing leaders, a process for
training new ones, nor an adequate response to the concerns being voiced and the clear
biblical directive, EBC is at risk of failing to reach its potential and missing the
opportunity to play a significant part in God’s redemptive designs for the city of
Mississauga. This project was designed to take necessary steps to train leaders to lead

ministries at EBC toward fulfilling its mandate as a local church.

Rationale

Based on the contextual factors described, there are several reasons for training
members for ministry leadership at EBC. First, leadership training will provide an
intentional means of developing leaders of character, competency, and confidence. In
terms of character, an emphasis on spiritual formation in leadership and Christian
maturity will help them be the kind of people the church needs in influential roles, and
the type of disciples EBC exists to replicate. With regard to competency, leadership
training will equip men and women with skills to improve the work they are doing and to
perform critical evaluations, set goals, and lead others. As a result, one can anticipate that
the confidence of leaders will be cultivated as they develop and observe their own
progress.

Second, the kind of training implemented in this project will lead to a greater
alignment of individual ministries with the overall mission of the church. The very basis

of training the church’s leaders is to better fulfill its purpose for existing; namely, to
4



make disciples and teach them to grow. Leaders will see that what they are doing is not
something independent and isolated from the broader ministry, but an important part of
the whole.

Third, because of the ongoing need for prepared leaders, adequate training will
enable the church to be more responsive to present and future opportunities and needs.
Volunteers will work under leaders who are equipped to lead, assess, and strategize to
make ministry efforts more fruitful. As a result of being trained, the church’s approach to
ministry will leave less to chance, as in the past, hoping that a leader’s background,
intuition, and outside training will enable them to make wise, godly decisions as they
guide their team. Instead, there will be a tested and measurable intervention for ministry
leadership. Such an environment will be more enjoyable for volunteers and will serve to
motivate gifted members to want to be part of what God is doing.

Fourth, this project will fulfill the desire of staff and volunteers who want to
grow as servants of Christ and will also be a means of practicing what the church
purports to value by building up its members so they can build up the church. Both issues
are important for the local church to effectively steward its people and to be true to its
theology. Willing servant-leaders who want to do their work with excellence for the Lord
should be aided in whatever ways possible to carry out this task. A church that neglects
this task is failing their people and not giving due attention to one of their greatest assets,
namely, the saints who want to serve. What is more, knowing that the Scriptures call for
this kind of practice only heightens the urgency with which this issue ought to be

addressed.

Purpose

The purpose of this project was to train members of Erindale Bible Chapel in

Mississauga, Ontario, for ministry leadership.



Goals

The training of members at EBC for ministry is realized through the
achievement of four goals. While the focal point of this project is the development of
individual leaders, this will also enable their respective ministries to flourish for the
mission of the church to be advanced.

1. The first goal was to assess the current level of ministry preparedness among the
ministry leaders at EBC.

2. The second goal was to develop a curriculum to train ministry leaders at EBC for
their work.

3. The third goal was to implement the curriculum and equip ministry leaders to
effectively lead their ministries and the people serving under their leadership in
ways that are in keeping with EBC’s mission and vision.

4.  The fourth goal was to create a ministry plan for developing members at EBC for
ministry leadership.

The completion of each goal was dependent on a defined means of
measurement and a benchmark of success. The research methodology and instruments

used to measure the success of each goal are detailed in the following section.

Research Methodology

Four goals determined the success of this project. The first goal was to assess
the current level of ministry preparedness among the ministry leaders at EBC. This goal
was measured by administering the Leadership Preparedness Inventory (LPI) to every
ministry leader.® This pre-course assessment gauged the confidence, competence, and the
biblical-theological foundations possessed by those leading ministries at EBC. This goal
was considered met when every ministry participating leader has submitted the LPI and
the inventory has been analyzed yielding a clearer picture of the current leadership

capacities of leaders at EBC.

3 See appendix 1. All of the research instruments used in this project were performed in
compliance with and approved by The Southern Baptist Theological Seminary Research and Ethics
Committee prior to use.



The second goal was to develop a curriculum to train ministry leaders at EBC
for their work. The design of the curriculum reflected issues arising from the LPI, as well
as relevant biblical and leadership principles. This goal was measured by an expert panel
who utilized a rubric to evaluate the biblical faithfulness, teaching methodology, scope,
and applicability of the curriculum.* The goal was considered successfully met when a
minimum of 90 percent of the evaluation criterion met or exceeded the sufficient level. If
the 90 percent benchmark was not initially met, then the material would be revised until it
meets the standard.

The third goal was to implement the curriculum and equip ministry leaders to
effectively lead their ministries and the people serving under them in ways that are in
keeping with EBC’s mission and vision. Participants in this course were selected from
those who completed the LPI. This goal was measured by administering a pre- and post-
survey that assessed the knowledge, confidence, and competencies of participants in
carrying out their responsibilities.” This goal was considered successfully met when a ¢-
test for dependent samples demonstrates a positive, statistically significant difference in
the pre- and post-survey scores.

The fourth goal was to create a ministry plan for developing members at EBC
for ministry leadership. This plan was drafted to provide a guide for enhancing leadership
effectiveness and fruitfulness at EBC. This goal was measured by an expert panel who
utilized a rubric to evaluate the plan’s biblical faithfulness, clarity of purpose and goals,
scope, and functionality.® This goal was considered successfully met when a minimum of

90 percent of all the rubric evaluation indicators met or exceeded the sufficiency level. If

4 See appendix 2.
5 See appendix 3.

¢ See appendix 4.



the 90 percent benchmark was not initially met, then the material would be revised until it

met the standard.

Definitions and Limitations/Delimitations

The following definitions of key terms will be used in the ministry project:

Ministry leadership. The term ministry leadership refers to the task of taking
responsibility, authority, and initiative in a particular area of ministry to achieve certain
goals of the local church through the work and cooperation others.” Ministry leaders at
EBC can be both paid staff and volunteers and will not be distinguished from one another
in this project unless otherwise noted.

Members. Church members in the New Testament can be understood as those
belonging to the universal church and also the local church. Membership at the local
church level is variously understood and applied in Christian traditions, but for the
purposes of this study it refers to those who are formally committed and affirmed as
members at Erindale Bible Chapel. Thus, having submitted themselves under the
authority of the leadership of the elders, they are currently living out their Christian life in
fellowship with the saints at EBC.8

Ministry. The concept of ministry in the New Testament is the work that every
member of a local fellowship does to advance the gospel and produce growth in the
church. In this sense, the term is not limited to the work of clergy or priestly class, rather,

all the saints are themselves priests who carry out the Lord’s work.” In this project, the

7 Kenneth O. Gangel, Leading and Feeding: A Practical Handbook on Administration in
Churches and Christian Organizations (Wheaton, IL: Victor Books, 1989), 31.

8 Jonathan Leeman, Church Membership: How the World Knows Who Represents Jesus
(Wheaton, IL: Crossway, 2012), 29.

?G. S. M. Walker and R. T. Beckwith, “Ministry,” in New Bible Dictionary, ed. 1. Howard
Marshall, 3rd ed. (Downers Grove, IL: Intervarsity, 1996), 769.



term ministry will be used primarily in reference to the wide array of organized activities
carried out by volunteers in keeping with the mission of EBC.

There were three limitations to this project. First, this project will be limited to
sixteen weeks, which will include the assessment of ministry preparedness, curriculum
development and implementation, and construction of the ministry plan. Second, this
project will be limited in terms of its target group, applied exclusively at EBC. Third, due
to a global pandemic and its adverse effects on the region in which EBC is located, all
interactions were conducted online. Government regulations combined with health and
safety prudence necessitated the delivery of each component in a virtual format.
Administration of the Leadership Preparedness Inventory (LPI), surveys, and expert
panel assessments were carried out through email or digital platforms. Curriculum
instruction was conducted via Zoom video conferencing. This format allowed for
interaction with participants, but to a lesser degree than what would have been enjoyed
had the seminar been conducted with participants physically present. There was less of a
free flow of exchange that could have been enjoyed in an in-person classroom experience.
However, the video conferencing platform allowed sufficient interaction among
participants such that the objectives of teaching the curriculum were not significantly
hindered.

The delimitations of this project are that the participants will be limited to

those who are actively leading ministries at EBC, and who are 18 years of age or older.

Conclusion

The aim of this project was to train members from EBC to lead well for the
glory of God and the joy of His people as they are equipped with the capacities needed
for their ministries to flourish. Just as God, throughout redemptive history, has used
godly and skillful leaders to carry out His work in the world, this work is an attempted

means of applying this pattern at EBC with biblical faithfulness and intentionality.



CHAPTER 2
THE WORK OF GOD, THE PEOPLE OF GOD, AND

GODLY LEADERS: A BIBLICAL
MODEL FOR MINISTRY

Introduction

The decisive factor in all Christian ministry is the powerful working of God.
Jesus put it plainly to his disciples saying, “Apart from me you can do nothing” (John
15:5b). The apostle Paul, utilizing an agricultural motif, said that he “planted,” his
colleague Apollos “watered,” but in the final analysis it was “God (who) gave the growth”
(1 Cor 3:6). He summarized the point saying, “So neither he who plants nor he who waters
is anything, but only God who gives the growth” (1 Cor 3:7). Good results from ministry
efforts depend ultimately on God. The metanarrative of the Bible is marked by the mighty
and gracious acts of God: creating, redeeming, judging, and in all things bringing His
plans to fruition. Whatever transpires of any eternal significance is ultimately owing to
Him. However, this fact does not negate the involvement of God’s people. From Genesis
to Revelation, God is the main actor, yet He regularly carries out His will by human
agency. Jesus’ instruction to His disciples was given to teach them of their dependency
on Him, not their irrelevance. Similarly, the efforts of Paul and Apollos were not
coincidental to the outcome—the growth granted by God came on the heels of their work.
The story of God’s great work of redemption in history is one wherein He accomplishes
His will through His people.

What is more, God not only uses people to carry out his purposes, he also raises
up leaders over them. This arrangement is an unmistakable pattern for the local church,
perhaps most clearly described in Ephesians 4:7-16. There, Paul explicitly identifies
members of the church as those who are to do the work of the ministry. They are equipped

10



for the task by spiritual leaders. Paul says that the Lord has given “the apostles, the
prophets, the evangelists, the shepherds and teachers to equip the saints for the building
up of the body of Christ” (Eph 4:11-12). Gifted people are gifted to the church by the
Lord for ministry preparedness and fruitfulness. God’s designs for His church will be
realized through the labors of His people, carried out under godly, skilled leadership. In
this paradigm, two components are essential: people to do the work and leaders to lead. A
church that wants to be fruitful in ministry is wise to consider the significance of both.

What will be argued in this chapter, then, is that a biblical model for ministry is
one in which the work of God is carried out by His people under godly leadership. This
position will be sustained by two primary lines of argumentation. First, God has been
pleased in redemptive history to accomplish His will through His people. God has plans
and purposes that He sovereignly brings to pass by human agency. God is dependent on
no one yet chooses to involve people. Second, God has not only carried out His purposes
through His people but also uses godly leaders to lead them. Ultimate authority rests with
God, but He often employs one or more people charged with providing leadership of
those carrying out the mission. This arrangement forms a biblical pattern for ministry.

To demonstrate this pattern, the starting point is the creation account where
God assigns dominion to Adam and Eve. Thus, the story of redemption begins with God
entrusting to humanity a great, encompassing stewardship. The earth would be managed
by people. This pattern is also observed, by way of example, in God’s dealings with
Israel, both in the construction of the tabernacle and later the temple. The work of
building the tabernacle was carried out by God’s people under the leadership of Moses.
Likewise, the construction of the temple was accomplished under Solomon. In both
cases, the people of God were integral to the fulfillment of God’s will, as were godly
leaders. Consideration will also be given to the fact that the advance of the gospel itself
was entrusted to the disciples in the Great Commission. Additionally, Paul explicitly

identifies the members of the local church as those who do the work of the ministry,
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being equipped by spiritual leaders to do so. A discussion on Ephesians 4:11-16 will
yield explicit warrant for a kind of leadership that is conducive to fruitful work, and the
model for ministry commended here. Finally, space is given to the quality of leadership
required in the church through a summative overview of the biblical qualifications for
church leaders, particularly elders and deacons in 1 Timothy 3 and Titus 1. In all, these
texts underscore two critically important elements of an effective church ministry: skilled

servants and godly leaders.

The Work of God Assigned to His Image Bearers

A biblical perspective on ministry finds its roots in the creation account in
Genesis. God’s design of humanity is linked to the mandate to carry out His will in the
world. Because people are made in God’s image, the call on their lives is to do God’s
work—their duty is a result of their design.! The biblical record is clear that, unlike the
rest of creation, it is people who are made in his “likeness” and “image” (Gen 1:26-27).
Human beings alone were given dominion over God’s creation, and all created beings
were assigned a place subordinate to the rule of God’s image-bearers. Serving God is
hardwired into humanity’s purpose. If people are not carrying out God’s will then they
are missing a major part of God’s intent for their life. Further, when men and women
serve God, they actively reflect His image and likeness. To appreciate this reality, it is
important to grasp the implications of being an image-bearer of God and the significance
of God assigning dominion to humanity. Together, these realities form an important

foundation for understanding the centrality of service in the church.

! Peter J. Gentry, “Kingdom Through Covenant: Humanity as the Divine Image,” The Southern
Baptist Journal of Theology 12, no. 1 (Spring 2008): 25.
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People: Distinct from
the Rest of Creation

Genesis 1 is a poetic, symbol-laden account of God’s work in making the world
and all it contains.? The style employed by the author makes for some interpretive
difficulty, yet serves to underscore the crowing jewel of God’s creation: people.* The
chapter describes God’s creative activities over the course of a week—six days creating
all that there is before resting on the seventh. The creation narrative consists of six “panels”
that contain what becomes a predictable pattern: God speaks, what He commands comes
to pass, there is a report of what was created, a naming of what was made, and then
frequently an evaluation of its quality.* The verdict is either “good” or “very good” (Gen
1:10, 12, 18, 25, 31).> Of particular interest here is the repeated phrase, “Let there be.”
Each creative act was executed by God using this phrase. For instance, on day 1 He said,
“Let there be light,” and just as He commanded, “there was light” (1:3). On day 2 He
said, “Let there be an expanse in the midst of the waters, and let it separate the waters
from the waters,” and “it was so” (1:6, 7). On day 3 He said, “Let the waters under the
heavens be gathered together into one place, and let dry land appear. And it was so”
(1:9). This pattern continues day 4 and 5 with the creation of vegetation, plants, and trees
(1:11-13), lights in the sky to separate day from night (1:14), and the formation of living
beings that swim and fly (1:20). The sixth day’s activities commence in like fashion

when God made all other living creatures that populate the dry land (1:24-25).

2D. A. Carson, The God Who Is There: Finding Your Place in God’s Story (Grand Rapids:
Baker, 2010), 15.

3 Carson, The God Who Is There, 15.

4 Bruce K. Waltke and Cathi J. Fredricks, Genesis: A Commentary (Grand Rapids: Zondervan,
2001), 56.

5 Waltke and Fredricks, Genesis, 56.
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When the account turns to the making of mankind, however, there are subtle
yet conspicuous changes in the pattern.® The text reads,
Then God said, “Let us make man in our image, after our likeness. And let them have
dominion the fish of the sea and over the birds of the heavens and over the livestock
and over all the earth and over every creeping thing that creeps on the earth.” So,
God created man in his own image, in the image of God he created them; male and
female he created them. (1:26-27).
Sailhamer notes some significant changes to the textual pattern in these verses, three of
which are highlighted here. First, God’s speech shifts from the third person, “Let there
be,” to the first person “Let us make.”” While the text does not elaborate on the
significance of this, the writer signals to the reader that something special is afoot with
the alteration of the pattern. God personally identifies himself with what He is making
here unlike at any previous point in the narrative. Chapter 2 elaborates on how exactly
God was more personally involved, namely by forming man out of the dust of the earth
and breathing the breath of life into his body (2:7).
Second, unlike the other created beings who were said to be made according to

their kind, humanity is said to be made in the “image of God.”®

Genesis 1:27 poetically
declares, “So God created man in his own image, in the image of God he created him.”
More will be said about the implications of this matter in what follows, but the reader can
hardly miss the uniqueness of what God is doing. Nothing else, not even any living,
breathing creature is given this distinction. People are made in God’s “image” and
“likeness.” No explanation is given in the text itself as to what this designation means,

but it is clear that people are set apart from the rest of creation. One therefore might

anticipate that they shall have a distinct purpose in the world.

¢ John Sailhamer, Genesis, in vol. 2 of The Expositor’s Bible Commentary, ed. Frank E.
Gaebelein (Grand Rapids: Zondervan, 1990), 37.

7 Sailhamer, Genesis, 37.

8 Sailhamer, Genesis, 37.
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Third, people alone are given dominion over what God has made. This, again,
is a distinction humanity shares with no other creature.’ To have dominion is a kingly
function, but Genesis is clear that there is only one true Sovereign, the one who is speaking
all things into existence.' Yet, the passage indicates that the people God made in His
image are assigned some manner of co-regency as a consequence of being made in the
likeness of God.!! In sum, the prominence of people in God’s creative order is an important

emphasis in the text.!?

People stand out from the rest of creation as special to God. These
features together point to foundational realities that pertain to humanity’s calling, and

eventually to Christian ministry.

People: Made in God’s
Image and Likeness

Of central importance is the fact that people are made in God’s image. The text
is patently clear that God determined to do this, and that He actually did. What does it
mean that people are made in the “image” (Heb. salem) and “likeness” (Heb. d“mut) of
God? The terms appear together only in the early chapters of Genesis, in 1:26-27 and 5:1-
3.13 In these passages, one discovers that these words are used interchangeably. God
declares that He will make people in His “image” and “likeness” in 1:26. The narrator
then reports in 1:27 that He made them, male and female, “in the image of God.” So, one

term, “image,” is sufficient without “likeness.”'* Similarly, in 5:1 the reader is reminded

? Sailhamer, Genesis, 37.

10 Kenneth Matthews, Genesis 1:1-11:26, The New American Commentary, vol. 1a
(Nashville: Broadman and Holman, 1996), 170.

' Gordon J. Wenham, Genesis 1-15, Word Biblical Commentary, vol. 1 (Grand Rapids:
Zondervan, 2001), 33.

12 Matthews, Genesis 1:1-11:26, 160.
13 Matthews, Genesis 1:1-11:26, 166.

14 Matthews, Genesis 1:1-11:26, 166.
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that “when God created man, he made him in the likeness of God”—now “likeness” is
used in place of “image.”!® In both cases, there is no space given to explaining what
exactly this means, only that mankind is in some way to reflect or represent God.'® Then
again in 5:3 it says, “When Adam had lived 130 years, he fathered as son in his own
likeness, after his image, and named him Seth.” Here both terms appear together in the
same sentence but now in relation to Adam’s offspring. His children bear resemblance to
him, albeit in ways that differ from mankind’s resemblance to God. There is no
elaboration as to whether this is physical, spiritual, or otherwise. Reading these verses
gives one the impression that “likeness” and “image” are being employed
interchangeably by the biblical author.

While many argue that there is no distinguishable difference between “likeness”
and “image,” not everyone concurs. Peter J. Gentry makes the case that while the terms
are similar in meaning there is yet nuance in them that gives insight into God’s purpose
for people. He asserts that “likeness” refers especially to the relationship between God
and man, while “image” emphasizes the humanity’s special status under God.'” In the
ancient near eastern context, a king was often thought of as bearing the image and likeness
of his god. Gentry points out that in certain instances “likeness focuses on the king as a
suppliant and worshipper of his god and communicates sonship,” while “image focuses
on the majesty and power of the king in relation to his subjects.”'® Reflecting on the
biblical usage of the terms, Gentry argues that this nuance is reflected in the biblical text.

That mankind is made in the likeness of God denotes the vertical relationship between

15 Matthews, Genesis 1:1-11:26, 166.
16 Carson, The God Who Is There, 22.
17 Gentry, “Kingdom Through Covenant,” 29.

'8 Gentry, “Kingdom Through Covenant,” 31.
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people and their maker: the covenant relationship between God and humankind.'® That
mankind is made in the image of God denotes the horizontal relationship between people
and creation: mankind are servant-kings, being granted dominion by God to rule over all
He has made.?°

Thinking in terms of the vertical and horizontal implications of being made in
God’s likeness (vertical) and image (horizontal) highlights the great privilege God has
bestowed on people. On one hand, men and women have a special relationship with God
being made in His likeness. On the other hand, they have an honored status as regents
under the sovereign rule of God over His creation.?! The emphasis of the text is on what
people are to do in light of bearing this divine mark. Carson comments that people have
been “charged with the responsibility of looking after (God’s) creation” and that “in so
doing (they) are reflecting something of God.”?? People were made to “work, to rule, to
serve as God’s stewards” and furthermore “to be surpassingly God-centered.”** This
assessment corresponds with what is known about the ancient context. Ancient near eastern
kings were said not only to be sons of their pagan gods, but also to bear their image.*
This historical evidence combined with the biblical data paints a striking picture. God’s
purpose for humanity is nothing less than to reflect his royal rule in their dealings with

creation.?

19 Gentry, “Kingdom Through Covenant,” 32.
20 Gentry, “Kingdom Through Covenant,” 32.
2! Gentry, “Kingdom Through Covenant,” 29.
22 Carson, The God Who Is There, 23.

2 Carson, The God Who Is There, 23.
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25 Wenham, Genesis 1-15, 30.
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Psalm 8 helps to confirm mankind’s royal status. The psalm is a poetic
commentary on the creation account, particularly of humanity’s honored distinction as
image-bearers. The author, David, says to God, “You have made him (man) a little lower
than the heavenly beings and crowned him with glory and honor. You have given him
dominion over the works of your hands; you have put all things under his feet” (8:5-6). In
its context, Psalm 8 extols the wonder of God’s creative power and marvels that He
would bestow such honor on human beings: “What is man that you are mindful of him,
and the son of man that you care for him?” (8:4). Compared to the Creator-God, people
are so small and insignificant. What is more, mankind is rebellious by nature and
unworthy of such status. Yet, God has impressed upon these beings His own likeness
and, consequently, entrusted to them a sacred stewardship afforded no other creature.?

In Genesis 2:15 the reader observes this stewardship in action: “The LORD
God took the man and put him in the garden of Eden to work it and keep it.” Wenham
notes that the language used here is the same as what is also used in reference to the
religious duties. The command “to work™ in the garden is the same verb used, for example,
in Numbers 3:7-8 and 4:23-26 with regard to the duties assigned to the priests in the
tabernacle.?’ Likewise, God’s charge to Adam to “keep” the garden is used in reference
to God’s instructions to the priests to faithfully carry out the commands and duties given
them, including the imperative to protect the tabernacle from outsiders (Num 1:51-53).%
The command for Adam in the garden, then, is no less sacred than that of a priest. There

is no sacred-secular divide when it comes to serving God.

26 Wenham, Genesis 1-15, 31.
27 Wenham, Genesis 1-15, 67.

28 Wenham, Genesis 1-15, 67.
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Seen in this light it becomes apparent that work itself is a gift from God. Work
reflects mankind’s royal status and religious duty.?’ As a consequence of humanity’s fall
into sin, God cursed the earth (Gen 3:17-19). As a result, work is often tremendously
difficult and frustrating. However, work preceded sin and judgment and nowhere does
Scripture indicate that this has changed.** Being made in God’s image, the enduring call

on humankind is to work for God and in so doing represent Him and His rule in the world.

Believers: The Image Is Being Restored

While people are made in God’s image, sin has had a deleterious impact on the
clarity with which that image is reflected. Mankind has not lost the image of God imprinted
in creation.?! The status of image-bearer is an enduring gift to humankind.*? God affirmed
this clearly after the flood: “Whoever sheds the blood of man, by man shall his blood be
shed, for God made man in his own image” (Gen 9:6). Sin is still present in humanity, yet
so also is God’s image. Additionally, just as Adam and Eve were commanded to “be
fruitful and multiply and fill the earth” (Gen 1:28), so the same edict was given to Noah
and his family (Gen 9:1, 7).*3 Noah was, in a sense, recommissioned after the flood.**
After the Fall, however, people were not what they once were. They previously knew no
sin, but now are indelibly stained by it. The rest of the Old Testament bears witness to the
fact that the image borne by humanity, while still present in the human race, is

nonetheless marred.

2 Waltke and Fredricks, Genesis, 87.
30 Waltke and Fredricks, Genesis, 95.
31 Matthews, Genesis 1:1-11:26, 164.
32 Matthews, Genesis 1:1-11:26, 164.
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That which was created to represent God’s gracious rule in the world became
rebellious, selfish, idolatrous, and as a result was cursed by God and cut off from
fellowship with Him. Adam and Eve’s banishment from the garden is a true-to-life
parable of the division that exists between fallen humanity and their Maker (Gen 3:23-
24). Yet, the story of redemption sounds forth remarkable hope that this gulf can be
bridged, and that what is broken can be repaired. In fact, the New Testament’s teaching
about the gracious work of God in His people recalls the fact that men and women were
created to bear forth God’s image, and in spite of their failure to do so God in Christ is
making a way for that to happen more fully in His church.

It is remarkable how the New Testament sometimes describes the work of God
in believers. For instance, in 2 Corinthians 3:18 Paul tells his readers of the work of the
Holy Spirit in lifting the veil of hardened hearts to see and be changed by the glory of
Christ: “And we all, with unveiled face, beholding the glory of the Lord, are being
transformed into the same image from one degree of glory to another. For this comes
from the Lord who is the Spirit.” Whereas Moses wore a veil that covered the reflected
glory of God at Sinai (2 Cor 3:12-15; c.f. Exod 34:29-35), now in Christ Paul says there
is no such veil. The Spirit now transforms the believer to bear God’s image like never
before. People were to reflect the glory of God in their living, but the effects of the fall
distorted that image. In Christ, however, God brings about a radical transformation in the
believer to restore that image by the Spirit. David Garland comments, “The fall tarnished
that image and glory, but not irreparably. Now it is being restored. This transformation is
brought about through Christ as the image into whom the believers are to grow.”>>

Believers in their inner being are being changed into the likeness in which they were

3 David E. Garland, 2 Corinthians, The New American Commentary, vol. 29 (Nashville:
Broadman and Holman, 1999), 198.
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created and now saved to reflect.>®

The sanctifying work of the Spirit in the lives of
Christians enables them to be the image bearers they were originally intended to be.

Paul told the Colossians that the new life they have in Christ is being crafted
by God in His own image. At the beginning of Colossians 3 he reminds his readers of
their new resurrection life in Christ: “If then you have been raised with Christ, seek the
things that are above, where Christ is, seated at the right hand of God...For you have died
and your life is hidden with Christ in God” (3:1, 3). In other words, there was an “old you”
that is no more and now there is a “new you” that is alive in Christ. So radical is the change
God has performed in the believer that it is described in terms of death and life. In light
of this change, Paul challenges his readers to live out their new life, leaving behind the
old one. In this vein he commands, “Do not lie to one another, seeing that you have put
off the old self with its practices and have put on the new self, which is being renewed in
knowledge after the image of its creator” (3:9-10). The allusion here is evidently that of
Genesis 1:26-27, where humankind was made in the image of God, the Creator.*’ Indeed
Paul earlier described Christ as the “image of the invisible God,” so there is a clear
Christological element present here that was absent in Genesis.*® Nonetheless, God’s
objective in the life of a believer is that they would become more and more like Himself,
being set apart in Christ.*® Part of God’s sanctifying work in His people is restoring to
them the image they were created to show forth.

Not only is restoring this image God’s objective in sanctification, but also in

glorification. In Romans 8:29, in addressing the certainty of a believer’s salvation, Paul

36 Garland, 2 Corinthians, 198.

37 David W. Pao, Colossians and Philemon, Zondervan Exegetical Commentary Series on the
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21



writes, “For those whom he foreknew he also predestined to be conformed to the image
of his Son, in order that he might be the firstborn among many brothers.” The end for
believers is to conform to the likeness of God’s Son.*’ John testified to this in his first
epistle, where he reminded his readers of the great hope that is theirs in Jesus: “Beloved,
we are God’s children now, and what we will be has not yet appeared; but we know that
when he appears we shall be like him, because we shall see him as he is” (1 John 3:2).
The outcome of believers’ faith is the realization of their hope that they will be with Jesus
and, what is more, they shall be like Him—conformed to His image. God’s present work
in a believer’s sanctification and his culminating work of glorification have the same
goal: the transformation of the saints into the image of Himself. It is not to say that
believers become God, but rather godly—holy, set apart, and complete.

Thus, not only is the image of God retained in fallen humanity, it is God’s plan
to restore it completely in His covenant people. The imperatives of the Christian life have
linkage to God’s design of human life, where His glory and likeness are put on display.
Practically speaking, believers bear forth God’s image best when in fellowship with God,
seeking Him in worship and obedience to His will.*! Gentry asserts that only when
people’s relationship with God “is nurtured through worship, fellowship, and obedient
love will humankind appropriately and properly reflect and represent to the world the
kind of kingship and rule intrinsic to God himself.”*? Believers will do well to note the
significance of this insight with regard to its implications for Christian ministry. The
work of God being carried out by the people of God has its roots in the very creation of
mankind as recorded in Genesis. Because they are image-bearers, people are given a

stewardship to carry out God’s work in the world. As God restores that image in his

40 Robert H. Mounce, Romans, The New American Commentary, vol. 27 (Nashville:
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redeemed people through sanctification, the ministry of believers is in keeping with that
original assignment, only now in a greater and more meaningful way. It is part of God’s
redemptive purpose for His people that they be in their inner being, and subsequently in

their outer conduct, reflections of God in the world.

The Work of God in the Construction of
the Tabernacle and the Temple

A biblical model for ministry is one in which the work of God is carried out by
the people of God, under godly leadership. This paradigm is explicitly mandated for the
New Testament church, as will be outlined in this chapter. It is, however, not only a
biblical prescription but also a pattern. One need only to look at God’s dealings with
Israel in the Old Testament to see that in redemptive history He has brought about His
will through His people. The construction of both the tabernacle and the temple are prime
examples of this reality. Both were important to the covenant relationship between God
and His people as the place where He manifested His presence among them. Also, the
people were involved in construction in both instances. Those with special skillsets were
given leadership that functioned under the oversight of God’s appointed leader. Thus, the
engagement of God’s people who serve and leaders who lead is not without precedent. A
survey of the construction of tabernacle and the temple will underscore this biblical

pattern that is consistent with the New Testament prescription.

Constructing the Tabernacle: Carried
Out by God’s People Under Moses
(Exod 35:4-40:33)

The tabernacle was an immensely important element in the covenant relationship
between God and Israel. Among other things, the tabernacle testified to God’s desire to

dwell amongst His people.** Regarding the work the Israelites were to do, God said to

43 Walter C. Kaiser, Exodus, in vol. 2 of The Expositor’s Bible Commentary, ed. Frank E.
Gaebelein (Grand Rapids: Zondervan, 1990), 452.
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Moses, “And let them make a sanctuary that I may dwell in their midst” (Exod 25:8). In
reading these words, Christians are rightly reminded of the Incarnation when the apostle
John said, “The Word became flesh and dwelt among us” (John 1:14). One might also
recall the promise of Scripture in the consummation of all things when God will dwell
forever in the new earth with His people when it will come to pass that “the dwelling
place of God is with man” (Rev 21:3).* It is an astounding act of grace that God is intent
on being with His people. Rebels though they are by nature, God still dealt with them not
according to what they deserved but according to His grace (c.f. Ps 103:10). For the
nation of Israel, God was intent on being present with them in the tabernacle. His
presence would become the focal point of their worship and communion.

The tabernacle’s importance is quite evident by the sheer amount of space
devoted to it in Exodus: thirteen chapters are given to its specifications, contents, and
construction.® It would be difficult to overstate the significance of what God called Israel
to make. Part of the wonder of the narrative is that God delegated the work to the people.
Three elements of the tabernacle’s construction are of note here, each critical to its
completion and instructive for contemporary believers: (1) the construction of the
tabernacle was indeed carried out by the people; (2) gifting and relevant skills were
essential to the proper completion of the project; and (3) the role of Moses as leader was

crucial—he was responsible for all that was done and accountable to God for it.

A work of the people. Exodus 35-40 tells of the tabernacle’s construction.
These chapters consist of a detailed account of not only what was made, but also sow it
was made, confirming that it met God’s specifications in every way. Earlier, in Exodus
25-31, God gave elaborate instructions to Moses regarding how the tabernacle was to be

made. Directions were given for its dimensions and material (26:1-37). It also conveyed

44 Kaiser, Exodus, 452.
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requirements for all that it would contain, such as the ark (25:10-22), the table (25:23-
30), the lampstand (25:31-40), and the alter (27:1-8), as well as the vestments for the
priests (28:6-43). Whereas a cursory reading of Exodus 25-30 and 35-39 might seem
repetitious, there is an important distinction between them: in the earlier section God
declares what it is He wants, then in the latter the people do exactly as he desired.*¢ The
people under Moses kept God’s commands to the letter.

The intervening chapters of Exodus tell the sad story of Israel’s idolatry when
they foolishly rebelled against Him by worshipping Aaron’s golden calf. There is a sense
in which the people almost missed being part of what God was about to do.*” However,
the Lord’s servant pleaded on behalf of the nation before God and, as Hamilton says,
“The Lord’s compassion and graciousness to Israel prevent(ed) the tabernacle from being
nothing more than a blueprint on paper.”*® It is significant that that narrative did not end
just with forgiveness and covenant renewal, as momentous as that was. Instead it gave a
detailed description of the actual construction project and in Exodus 40 the climactic
appearing of the glory of God. Afterall, this was the whole purpose of the Tabernacle:
that God’s manifest presence would be there with His people.*’ Thus, God’s goal is
fellowship with His people.*® The outcome here was made possible ultimately by the

grace of God, but not without the obedient work of the people.
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t.5! From

The construction of the Tabernacle was a nation-wide projec
assembling the materials to the finishing touches, a wide array of people was involved.
Some contributed directly and others indirectly, but everyone acted to bring to pass God’s
plan. Moses was responsible for the project, and under him specially skilled leaders were
commissioned to their work according to their gifting and expertise. As will be noted
here, leadership was an important part of this ministry. Yet, the leaders’ effectiveness was
dependent on the people’s participation. Moses himself made nothing.>? Nowhere does
the text say that Moses had the requisite abilities to build the tabernacle or its contents. >
The broad engagement of God’s people in making the tabernacle a reality was essential.
In fact, the biblical data is explicit about the involvement of many. Exodus 35:1 says,
“Moses assembled all the congregation of the people of Israel,” and again in 35:4 it says
that Moses addressed “all the congregation of the people of Israel.” Then in 35:20-21
they “departed from the presence of Moses” and “everyone whose heart stirred him”
began to take action by making contributions and get the project underway.>* As Moses
relayed God’s instructions he said, “Let every skillful craftsman among you come and
make all that the LORD has commanded,” then enumerated the many different things
they were to make (Exod 35:10-19). Everyone was to participate in the project.’” Six
different times the text affirms the willingness of the people to engage in the ministry,

“both men and women” (Exod 35:22).%
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The people were quite willing to comply with the call for contributions for the
tabernacle. They were so willing, in fact, that donations exceeded the need. At a certain
point people were told to stop giving. The craftsmen told Moses, “The people bring much
more than enough for doing the work that the LORD has commanded us to do” (Exod
36:5). More than enough had been given. So, Moses sent word and “the people were

restrained” from giving (Exod 36:8).°’

The nation had been profoundly moved to action.
Not only did people contribute toward the tabernacle’s construction, but they
did the work as well. Moses was given instructions on how to build the temple, but from
the start it was clear that he would not carry out the work alone. God said to Moses,
“Speak to the people of Israel, that they take for me a contribution” (Exod 25:2). He then
proceeded to list various materials needed for the sanctuary to collect from the people.
Then he said, “And let them make me a sanctuary, that I may dwell in their midst” (Exod
25:8). The expectation was that the people would do the work. When instruction was given
for making the Ark of the Covenant, God began by saying, “They shall make an ark of
acacia wood” (Exod 25:10). God frequently gave instructions to Moses saying, “you shall
make” instead of “they shall make”—and “you” is singular.’® This pattern was surely in
part a testament to Moses’ responsibility as leader. However, the clear implication here is
that others would be hands-on in this ministry. This arrangement was especially evident
when God gave instructions regarding the priestly garments. God said, “You shall speak
to all the skillful, whom I have filled with a spirit of skill, that they make Aaron’s garments
to consecrate him for my priesthood” (Exod 28:3). Again, nowhere is Moses identified as

having the wisdom or skill needed for building the tabernacle, its contents, nor any of the

ceremonial attire.*” If such skill was required for Moses, surely God would have given
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that to him. God’s purposes for construction, though, was for the people to use the gifts
He had given them and the skills they honed to do what God commanded. Just as then, so

now: God carries out His purposes in the world through people.

Gifted and skilled. While the people played an important practical role, the
biblical record is clear that God played a decisive role. The tabernacle was God’s initiative.
God spoke to Moses and entrusted him with the plans. The text explicitly credits God
with the people’s ability to perform their tasks. Take, for example, the ministries of
Bezalel and Oholiab. Serving under Moses, these men were leaders and construction
foremen. God said to Moses, “See, | have called by name Bezalel the son of Uri, son of
Hur, of the tribe of Judah, and I have filled him with the Spirit of God, with ability and
intelligence, with knowledge and all craftsmanship, to devise artistic designs, to work in
gold, silver, and bronze, in cutting stones for setting, and in carving wood, to work in
every craft” (Exod 31:2-5). Surely, Bezalel had some natural ability in these areas, but
God prepared him supernaturally for ministry.®® Hamilton insightfully comments that
here is a “Spirit-filled individual” who “is not some godly prediluvian or patriarch, or
even the saintly Moses, but Bezalel, a layperson, a construction foreman. Such a calling
is no less sacred and is not less in need of divine enablement than that of Moses the
liberator and Aaron the supreme priest.”®! Likewise Oholiab, along with Bezalel, was
said to have been gifted with “skill,” or wisdom, for the task at hand (Exod 36:3).
Together they were “inspired . . . to teach,” to equip others for the work (Exod 35:34). It
is likely that those they taught served as apprentices under them in preparing the

tabernacle (Exod 35:34).62
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This arrangement is strikingly reminiscent of a much later text in which
believers are told that God has given gifted people to the church for equipping the saints
for ministry (Eph 4:13-16). Elsewhere, Peter exhorted his readers, saying, “As each has
received a gift, use it to serve one another, as good stewards of God’s varied grace” (1 Pet
4:10). This could involve “speaking” or more generically “serving”—but whatever it is
God has given it is to be used for His purposes (1 Pet 4:11-12). In Israel, Bezalel and
Oholiab would play an important role in both equipping the people, as well as carrying
out the work itself.

This dispensation of grace, then, was not only for Bezalel and Oholiab but
those who apprenticed under them. An indeterminate number of skilled workers plied
their trades for the glory of God with the abilities God gave them. The text makes this clear
when Moses says, “Bezalel and Oholiab and every craftsman in whom the LORD has put
skill and intelligence to know how to do any work in the construction of the sanctuary
shall work in accordance with all that the LORD has commanded” (Exod 36:1). In the
next paragraph the reader is told that many craftsmen were thus gifted, and their hearts
were “stirred . . . up to come to do the work™ (Exod 36:2). In addition to a large number
of people being involved in constructing the tabernacle, so also skilled work was
important. The workmanship would not be shoddy.®* Thus, the reader is disabused of any
notion that God would bless just anything the people made. It would be done well and
according to God’s demands, then the Lord would be pleased. God gave the command to
work, the ability to work, and blessed the work in the end because it was carried out

faithfully in the strength He supplied (c.f. 1 Pet 4:11).

The leadership of Moses. A central feature in the tabernacle narrative is the
leadership of Moses. Moses was responsible to relay God’s commands to Israel, and then

to see to it that the work was done accordingly. His was not to do the work per se, but to
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ensure it was carried out according to God’s design. Again, one should be mindful of the
interplay noted between “they” and “you” in God’s instructions (Exod 25-30). Most of
those instructions were directed at Moses, even though he himself would not be the one
hammering, sewing, or carving. He was responsible to see the work done correctly. When
the project is complete the text declares, “So, Moses finished the work™ (Exod 40:33). The
author is not confused or mistaken—the blisters and sweat were borne by the craftsmen,
not Moses. As leader, though, he was responsible to see it done, and so he did.

Moses also performed an inspection when the work was complete: “Moses saw
all the work, and behold, they had done it; as the LORD had commanded, so they had
done it. Then Moses blessed them” (Exod 39:43). This is the only instance in Exodus
when Moses is said to bless anyone.* It is a marked change from earlier when he was so
grieved and frustrated by the sin of the people (Exod 32). Here they have given
generously, labored obediently, and have completed their work within a few short
months.® Thus, Moses blesses the people for their faithful obedience. As God’s
messenger and appointed leader, he has the authority and divine endorsement to do so. It is
also important to note that Moses has seen for himself that God’s instructions have indeed
been observed. As leader he has a first responsibility before God and is also accountable—
not exclusively, but firstly. They can consider the work done when Moses confirms that it
is. If on some point they have erred, miscalculated, or deviated from God’s instructions
then Moses is to insist on appropriate revisions. The leadership role of Moses here is of
immense importance. That is his role, and in this ministry—Ilike most other ministries—it
is an essential function.

One would be remiss to overlook the outcome of all the work. Exodus concludes

with the great climactic moment in which the glory of God descends on the tabernacle
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and the dwelling place of God is manifested with His people, even in the wilderness.
There is a sense in which the very construction of the tabernacle was marked by elements
of biblical worship: sacrifice, devotion, and faithful obedience. In Exodus 40 the reader
gets a glimpse of the great prize; namely, a glorious encounter with God Himself.
Twice it says, “the glory of the LORD filled the tabernacle” (Exod 40:34, 35). In the final
analysis, God in His grace not only came and dwelt in the midst of the people, but He
utilized their gifts and efforts as a His appointed means of making it possible and blessing
them with His presence.®’ In every ministry effort the objective is that people would indeed
encounter God and enjoy communion with Him. At the heart of the gospel is the hope for
sinners to come to God, to know Him, and to fellowship with Him. Peter says it was for
this purpose that Christ died: “That He might bring us to God” (1 Pet 3:18). The prospects

of such rich blessings make the labors of the ministry more than worth it.

Constructing the Temple: Carried Out by
God’s People under Solomon (1 Kgs 5:13-
6:38; 2 Chron 2:1-5:1)

The construction of the Temple in the days of Solomon was a momentous event
in redemptive history. To this point, God had graciously manifested his presence in the
tabernacle, the portable structure that had been carried about in the wilderness in the days
of the exodus. Now the nation was established, and a permanent structure would be built
in the nation’s capital. The new building would surpass the tabernacle in size and
grandeur, but its true glory would be every bit the same because of the presence of God.

As with the tabernacle, the paradox of the temple was striking. Selman

comments, “The highest heavens could not contain him” yet the temple would be “a
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place of God’s earthly residence . . . where He could be encountered.”®® In his temple
dedication prayer Solomon declared, “heaven and the highest heaven cannot contain you”
(1 Kgs 8:27). He is transcendent above all and cannot be contained in a particular

location, let alone in a tent.®

However, God was pleased to show His glory in Israel,
centralized in a particular place. The temple, just like the tabernacle before it, would be
the focal point of God’s presence with His people, and central to the religious life of
Israel.

When trying to grasp the importance of the temple one should note that at the
very outset of its construction, when it was merely an idea in the mind of David, it was
immediately connected with the Christ’s eternal kingdom. God’s promise to David already
established an enduring linkage between the eternal King and the building of the Temple:
both were promised in the same covenant declaration (1 Sam 7; 1 Chron 22). In the
immediate context of pre-exilic Israel, the temple would take on central importance. Of
utmost significance would be the Most Holy Place, symbolic of the very presence of
God—God Himself dwelling in the midst of His people.”® The narrative of the temple
construction, in 2 Chronicles especially, underscores its enormous worth. Of the nine
chapters in that book given to Solomon’s career, two thirds are devoted to building the
temple. It would be home to the ark of the covenant; a tangible reminder of the Mosaic
Covenant.”! It would also be a place of worship, sacrifice, and prayer and the place where

1'72

God chose for His name to dwell. "~ Thus, in both the immediate context of Israel’s history,

and the broader context of redemptive history, the significance of the temple would be
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hard to overstate. Once again, the construction of the temple is a stewardship given to

His people. It was a project that was first on David’s heart and then in Solomon’s hands.

The vision of David and the vision of God. God blessed David, establishing
his throne and giving him great success such that the king resided in a palace, while
David realized that “God dwells in a tent” (2 Sam 7:3). Nathan the prophet encouraged
the king, saying, “Go, do all that is in your heart, for the LORD is with you” (2 Sam 7:4).
So, David determined that he would build a permanent structure where God would dwell
amongst his people in a more fitting dwelling place—the temple. Despite David’s good
intentions and the affirmation of Nathan, God had other plans. Yahweh forbade David to
build the temple, but instead ordained that the work fall to the king’s son and eventual
successor, Solomon.

God’s response to David’s initiative, however, was as humbling as it was
breathtaking. He first pointed out that if building a temple was a priority in David’s mind,
it was not because God demanded it. To the contrary, God said, “In all the places where I
have moved with all the people of Israel, did I speak a word with any of the judges or
Israel whom I commanded to shepherd my people Israel, saying ‘Why have you not built
me a house of cedar?’” (2 Sam 7:7). Lest anyone be mistaken, the text makes it clear:
God needs nothing. If anything is to be undertaken in His name it is not because He asked
for it out of a place of need, nor is He a receiver of charity and worldly honor. Instead, if
anybody is given anything it is His servant, David. To this end, God made this stunning
declaration: “Moreover, the LORD declares to you that the LORD will make you a house.
When your days are fulfilled and you lie down with your fathers, I will raise up your
offspring after you, who shall come from your body, and I will establish his kingdom” (2
Sam 7:11b-12). A house will indeed be built, but it is one greater than that which David
envisions. God says, “And your house and your kingdom shall be made sure forever
before me. Your throne shall be established forever” (2 Sam 7:16). The Davidic covenant

guaranteed that the house of David would be established forever. The Davidic dynasty
33



would culminate with the eternal king ascending to the throne, Jesus Christ.”> God would
sovereignly bring to pass this promise to David. That was the primary house that would
be built, and God was the builder.

In the short term, however, God brought to pass the desire of David’s heart in
the building of the temple. In the mind of God, David was not a suitable candidate for
undertaking this project since he was a man of war. David explained this to Solomon:
“But the word of the LORD came to me, saying, ‘You have shed much blood and have
waged great wars. You shall not build a house to my name, because you have shed so
much blood before me on the earth. Behold, a son shall be born to you who shall be a
man of rest . . . his name shall be Solomon . . . He shall build a house for my name’” (1
Chron 22:8-10; c.f. 28:3).

Instead, the next king in the Davidic line who reigned in a time of peace would
be the one to see David’s vision through. David announced to Isracl what God had
decided and declared to David: “It is Solomon your son who shall build my house and my
courts, for I have chosen him to be my son, and I will be his father” (1 Chron 28:6).
Solomon would do what David was not permitted to do, in building the temple. The next
chapter of redemptive history features God’s choice servant, Solomon, carrying out His

divine will.

The new Bezalel and Oholiab. Humanly speaking, the temple was Solomon’s
most significant achievement.”* He was endowed with wisdom that was legendary in Israel.
One might recall one of the early judgments recorded during Solomon’s rule when he
decided a dispute between two prostitutes. Each claimed that a newborn child belonged to

them and not the other. The king called for a sword to divide the child—one half for each.
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The identity of the true mother was made clear when she pleaded for the life of the child,
preferring to give it up than to see it die (1 Kgs 3:16-28). The text summarized the response
of the nation as word of his wisdom spread: “And all Israel heard of the judgment that the
king had rendered, and they stood in awe of the king, because they perceived that the
wisdom of God was in him to do justice” (1 Kgs 3:28). He possessed “wisdom and
understanding beyond measure” (1 Kgs 4:29), a great broad scope of understanding.”
Yet, while he possessed wisdom for ruling and judging, he was also clearly wise for the
work of building the temple. God gave Solomon wisdom that was vital for construction.’®
Like Moses before him, Solomon had the central role of leadership. In this
regard, he followed in Moses’ footsteps by following the God-given blueprint for building,
and he did so with diligence.”” Unlike Moses, however, the text suggests more of a
hands-on role for Israel’s king. In fact, there is a sense in which the biblical text draws
clearest comparisons not between Solomon and Moses, but between Solomon and
Bezalel.” For instance, both Solomon and Bezalel were specifically chosen by God for
building. In Exodus 31, God told Moses that Bezalel was his choice, and in 1 Chronicles
22:9-10, God gave the job to Solomon, telling David, “It is Solomon your son who shall
build my house, for I have chosen him” (1 Chron 28:6). Likewise, Solomon and Bezalel
were both given the wisdom and requisite skill for building (Exod 31:1-5; 2 Chron 1).”° It

is likely also no coincidence that both are from the tribe of Judah.®’ Moreover, the author
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of Chronicles takes care to relay that prior to commencing temple construction, Solomon
sought out the bronze alter that Bezalel made for the tabernacle and on it offered a
thousand burnt offerings (2 Chron 1:5-6). Additionally, both men had secondary helpers:
Bezalel had Oholiab, and Solomon had Huram-abi (Exod 31:6; 2 Chron 2:13-14).3! Of
significance for this study is the fact that just as with the tabernacle so also with the
temple; God was pleased to accomplish both through His people.

Huram-abi is an interesting case because while he arrives on the scene from Tyre
(2 Chron 2:13), it is quickly noted he had Hebrew heritage. Although his father was
Phoenician, his mother was a Danite (2 Chron 2:14). This is the man who became
Solomon’s right hand, much like Oholiab was to Bezalel.®? A traditional rabbinic
interpretation of Chronicles concludes that Huram-abi was actually a descendent of
Oholiab.*® Like Oholiab, Huram-abi was literally “a wise man who knows
understanding.”®* There is yet another identifiable parallel here with the tabernacle
construction, as Huram-abi appears to be “the new Oholiab.”® In him, God provided an
adequately skilled craftsman who could, under Solomon, see to it that the temple was
built to the standard it deserved.®

Tyre not only supplied Huram-abi, but also massive amounts of materials for
construction, especially lumber. In return, Solomon paid Hiram “20,000 cors of wheat as
food for his household, and 20,000 cors of beaten oil” (1 Kgs 5:11). These payments

were made year after year while the work was being done. Hiram agreed enthusiastically
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to partner with Solomon’s request, while acknowledging the greatness of God. He said,
“Blessed be the LORD God of Israel, who made heaven and earth, who has given King
David a wise son, who has discretion and understanding, who will build a temple for the
LORD and a royal palace for himself” (2 Chron 2:11-12). Before his death, David made
massive contributions to the project: gold, silver, bronze, iron, wood, stones and more
were given from his personal collection (2 Chron 29:1-5). The people themselves made
large contributions as well, including gold, silver, iron and bronze. “And whoever had
precious stones gave them to the treasury of the house of the LORD. . . . Then the people
rejoiced because they had given willingly, for with a whole heart they had offered freely
to the LORD” (1 Chron 29:9). God had providentially provided through both David and

the people.

The workforce and provisions. When it came time to build, Solomon
conscripted 30,000 Israelites to assist Hiram’s men with sending supplies down to
Jerusalem.®” Unlike the building of the tabernacle, these workers are not presented as
willing volunteers. Forced labor, or the “covee” system of unpaid work, was common in
the ancient near east.3® This differs from what happened in the building of the tabernacle
where the sense of volunteerism was more pronounced. Three factors must be remembered.
First, the building of the tabernacle was not optional even if the people seem to “volunteer”
their services. Second, the times were much different. Israel was no longer a theocracy, but
a monarchy. With a king on the throne, Yahweh predicted that things would be different,
and the people would be compelled to contribute in ways they had not previously (c.f. 1
Sam 8:10-18). Third, the construction of the temple was exponentially larger in its
undertaking. The scope of construction was ambitious and its design was grand. Solomon,

as a wise king, acted here in such a way as to see the project through, or “doing whatever
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it takes” as one might say. The king divided the people into three shifts of 10,000, each
working one month on then off for two.®’ Both voluntarily and by command, the people
of God indeed did the work of God and the nations contributed to blessing Israel too.”
Solomon also staffed the immense project with 153,600 “resident aliens who
were in the land of Israel” (2 Chron 2:17). These people were enumerated under David
when Solomon’s father was preparing for the temple prior to his death. They were
divided into two large groups: 70,000 were to “bear burdens” and “80,000 (were) to
quarry in the hill country” (2 Chron 2:17-18). An additional 3,600 were made taskmasters
over the workers. The usage of this kind of labor force might land on the contemporary
reader as distasteful. Contextually, however, it is a reminder of the great victory that God
had afforded Israel over her enemies. Of course, this aspect of the story is a long way
removed from a New Testament model for assembling a ministry team. The point here,
however, is that through Solomon in particular, and the nation Israel in general, God’s
purposes were carried out by God’s enablement. The successes afforded the nation put

them in a place where they were able to acquire what was needed and get the job done.

Godly leadership? One of the central contentions in this chapter is the
important role of godly leadership in God’s purposes. When considering the overall
career of Solomon as king, one might ask, was Solomon godly? After all, while he was
endowed with unmatched wisdom in his day, he did not always apply that wisdom.
Anyone who attempts to view him as a role model is forced to ignore serious lapses in
judgment, and moral failures. The king who prayed beautifully in 1 Kings 8 and saw the
glory of the LORD in 1 Kings 9 displayed questionable behavior in 1 Kings 10, and
outright rebellion in 1 Kings 11. His behavior incited God to anger. One chapter later, the

kingdom was divided (1 Kgs 12).
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Perhaps one is best to glide past Solomon’s role as a leader and simply highlight
his hands-on workmanship and practical guidance in the construction of the temple.
However, such a conclusion would be a mistake for at least two reasons. First, every leader
in the Bible, outside the person of Christ, had faults and failures of one kind or another,
many of which are documented in the biblical text. Nothing was said in the previous
section regarding Moses being forbidden to enter the Promised Land. One might justifiably
argue that Solomon’s failings were more varied and serious—and that could be debated—
but even the exemplary leadership of Moses was not without shortcomings. To be sure,
Solomon’s failures are disappointing. At times he leaves students of Scripture with an
example to not follow. This, however, does not negate the positive leadership exhibited in
the construction of the temple.

Second, Solomon was godly in so much as he was faithful to do what he was
charged with doing. He was also godly in so much as He used what God had given him—
wisdom, wealth, and opportunity to name a few—to do great things for Him. Solomon was
obedient to carry out God’s plan for the temple as handed down to him from his father.
The construction of the Temple was, by God’s grace, a shining moment for Solomon
because he did as he was directed and did it well. What is more, he understood that while
he had worked to bring to pass God’s purposes, God deserved the credit. Upon completion
of the temple he worshipped God saying, “Blessed be the LORD, the God of Israel, who
with his hand has fulfilled what he promised with his mouth to David my father” (2 Chron
6:4). Solomon knew by whose hand the temple had really been built. The king’s humility
is noteworthy especially to the reader, who is aware of his worldly power, wealth, and
status.’! Notwithstanding the sin that reared its head in Solomon’s life, the construction

of the temple was carried out under godly leadership. That is not a statement about the
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whole life of the king, but is a fitting descriptor of the kind of leadership he exercised in

that particular season.

The Gospel Entrusted to Disciples

In his book First Things First, author Stephen Covey uses a memorable line to
remind leaders and managers about the importance of prioritizing life’s most important
matters in their planning: “The main thing is to keep the main thing the main thing.”®*
Covey wants his readers to overcome the common frustration of living life under the
tyranny of the urgent wherein the constant barrage of life’s daily demands keep people
from doing that which is most important. No doubt many individuals could benefit by
reflecting on and applying Covey’s principle, but so also would churches. There is no end
to the number of needs and demands that confront pastors and church leaders. Many
existing and potential ministries vie for time and attention. There are also innumerable
difficulties with finances and people. It is easy for church leaders to lose sight of what it
is that they are primarily to do. Churches must keep the main thing, the main thing. So,
what is the main thing? On the day of His ascension Jesus made it clear: “All authority in
heaven and on earth has been given to me. Go therefore and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching
them to observe all that I have commanded you. And behold, I am with you always, to
the end of the age” (Matt 28:18-20).

Three things are of note here: first, the assignment is enormously significant.
The Lord Jesus speaks with “all authority” and issues a royal decree that people of all
nations be made disciples of Him. Second, this commission is quite clearly “the main
thing” in terms of what disciples of Jesus are to do. They are given a divinely authoritative

command to go and do something in the name of Jesus that cannot be taken in any way
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other than mandatory. Third, this enormous, most important mission has been assigned to
people—the Lord’s people, particularly the disciples of Jesus. Thus, the main thing in the
mind of Christ is for the disciples of Christ to carry out His work in the world. The advance
of the gospel is a stewardship of the saints. After a brief review of God’s sovereign role
in the church’s mission, consideration is given to the vital part that God’s people have to

play in His mission.

The Decisive Factor: God

The church’s missional mandate will not proceed in any way without the
powerful working of God. Even in the Great Commission Jesus stated explicitly the
difference-making factor in disciple-making: “I am with you always” (Matt 28:20). This
statement communicates a measure of comfort to the disciples.® In the face of persecution
and even death this assurance would be for them, and countless Christians since, a
tremendous source of encouragement. It is also an assurance of the power He would
provide.”* The disciples would be able to serve effectively and fruitfully with strength
beyond their own because the Lord would be with them.

Christ is present with believers in a very real and personal way by the indwelling
of the Holy Spirit. In addressing the church at Rome, Paul said that “the Spirit of God
dwells in you” and then in the next sentence explained, “Anyone who does not have the
Spirit of Christ does not belong to him” (Rom 8:9). The Holy Spirit who indwells the

believer is here called the “Spirit of Christ.” He mediates the presence of Christ in the life
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of the believer.”® The promise of Christ’s presence is inseparably linked with the ministry
of the Holy Spirit.”®

Matthew’s Gospel provides no explanation on this subject. In John’s Gospel,
however, the Lord taught that the Spirit would, among other things, empower God’s people
for the ministry. Jesus said of the Spirit, “I tell you the truth: it is to your advantage that I
go away, for if I do not go away, the Helper will not come to you. But if I go, I will send
him to you” (John 16:7). He then explained what the Spirit would do: “And when he
comes, he will convict the world concerning sin and righteousness and judgment” (John
16:8). No mere messenger can cause such an impact on anyone. The disciples would be
successful only in so much as God enabled them by the Spirit.

Jesus promised, “And I will ask the Father, and he will give you another Helper,
to be with you forever, even the Spirit of truth” (John 14:16-17a). The One coming then
would be like Christ—He is “another Helper”—and would provide needed help. In Acts
1:8, Christ spoke explicitly of the kind of help the Spirit would supply: “But you will
receive power when the Holy Spirit has come upon you” (Acts 1:8a). The Holy Spirit’s
ministry is vital in evangelism. Only the Spirit can change hearts and minds in a saving
way. Jesus explained this graphically to Nicodemus when he told him, “Truly, truly, I say
to you, unless one is born again he cannot see the kingdom of God” (John 3:3). Then he
elaborated, “That which is born of flesh is flesh, and that which is born of the Spirit is
spirit” (John 3:6). In other words, a kind of conversion must take place in a person that
cannot be affected by human will or intervention. It is something performed by the Spirit
of God. The tool the Spirit uses is the gospel. Peter writes, “You have been born again,
not of perishable seed but of imperishable, through the living and abiding word of God”

(1 Pet 1:23). The “word of God” to which Peter refers is, he says, “The good news that
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was preached to you” (1 Pet 2:25). The salvation of souls comes as a result of the work of
the Spirit using the Word of God in the hearer, bringing the spiritually dead to life.”’

The New Testament is clear that when people are saved it is to the glory of God.
Paul told his readers, “For by grace you have been saved through faith. And this is not
your own doing; it is the gift of God, not a result of works, so that no one may boast” (Eph
2:8-9). Salvation is by grace alone and because of Jesus alone, and His atoning death (c.f.
1 Cor 15:3-4). The command of Christ, then, to make disciples can and will only be carried
out by His power. Yet, God has determined that His appointed means of spreading the

gospel message and making disciples of Christ would be through His people.

The Dependent Worker: The Disciple

The Great Commission is clear: the disciples of Jesus are to “make disciples.”
Obeying this command involves announcing the good news of salvation from sin, and
teaching people to come under the Lordship of Christ. The objective is for people to live
by faith in Christ and themselves to be on mission for him.”® Carson writes, “Disciples
then are those who hear, understand, and obey Jesus’ teaching.”®® Thus, the Great
Commission is not just a call to evangelize, although surely it is in part, but also to faithful
church ministry. That, after all, is how people will be brought into this kind of discipleship.
It may indeed start with one’s decision for Christ but requires teaching.'®® The eleven, to
whom the commission was directly given, received Christ’s instruction as disciples

themselves. They in turn become the model for other believers, especially after Jesus said
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that they were to teach others to keep Christ’s commands also (Matt 28:19).1°! Jesus
further desires that this message be carried out in all the world, among all peoples—
“make disciples of all nations” (Matt 28:19). By “nations,” Jesus has in view “all peoples
without distinction,” including both Jews and Gentiles, or as Carson summarizes, “Make
disciples of all men everywhere.”'%? This work knows no geographic or political
boundary. It is a mission that Jesus said was to begin in Jerusalem and extend to the ends
of the world (Acts 1:8).

With such clear, authoritative marching orders, the church cannot be passive.
The global scope of the mission, the gravity of what is at stake, and the Lordship of Christ
make Christian ministry a matter of priority for every believer. Indeed, the main thing is
to be on mission. Jesus told his disciples, “You will be my witnesses” (Acts 1:8). They
had seen some things that they were now wonderfully obligated to declare to others.
Earliest believers could verify the fact of the resurrection and therefore the veracity of the
gospel message. However, by application, it is an imperative that is not limited to them
alone. A “witness” was an individual who in a legal setting bore testimony to something
they had seen. The evangelistic sense is the testimony of what one has seen regarding
Jesus.!® There were certainly things about Jesus beheld by the eyes of the apostles. There
are yet also things about Jesus beheld by those with spiritual sight. Peter intimated this to
his readers: “Though you have not seen him, you love him. Though you do not now see
him, you believe in him and rejoice with joy that is inexpressible and filled with glory,
obtaining the outcome of your faith, the salvation of your souls” (1 Pet 1:8-9). They had
not laid eyes on the Savior, yet they knew Him. More than that, they loved him, were

joyful in him, and saved by Him. Believers of every generation, including the present
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one, have seen something of Jesus about which they are to testify. God’s divine design
for spreading salvation to the world, making disciples of Christ, and bringing glory to His
name is through the witness of His people. The followers of Jesus are to dependently labor

at the master’s work.

Members of the Local Church Doing
the Work of the Ministry

Ephesians 4:7-16 is a key text for establishing a biblical model for ministry in
a local church. Paul outlines both the goal of church ministry and the way in which it is to
be achieved. The goal of church ministry is church growth, or more specifically, church
maturity. He writes, “We are to grow up in every way into him who is the head, into
Christ, from whom the whole body . . . makes the body grow so that it builds itself up in
love” (Eph 4:15, 16). God’s heart for the church is that it would grow. Surely this includes
more believers added to the church, in keeping with the outreaching aspect of the Great
Commission. He also desires, however, for the saints to mature—He wants them to grow
in Christlikeness “to mature manhood, to the measure of the stature of the fullness of
Christ” (Eph 4:13). The Lord wants His church to no longer be like “children tossed to
and fro by the waves and carried by every wind of doctrine, by human cunning and
craftiness in deceitful schemes” (Eph 4:14). He wants the church to be wise, discerning,
and anchored in the teachings of the faith.'® An immature church is easily duped by false
teachers and moved off the truth by waves of shifting cultural attitudes and thinking that
mislead people in matters of eternal significance.!*

This kind of growth that Paul speaks of here does not come firstly from the

members but originates with Christ: “From whom the whole body . . . makes the body

104 Frank Thielman, Ephesians, Baker Exegetical Commentary on the New Testament (Grand
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grow” (Eph 4:16).'% In other words, the true source of church growth is the Lord. This
fact, however, does not negate the role of God’s people in the process. To the contrary,
Paul explicitly identifies them as the means by which Christ causes his church to grow.
Paul says, “The whole body . . . makes the body grow” (Eph 4:16). Once again, the Lord
is presented as the decisive actor. Yet, church members play a key role in the growth of
the body. In Ephesians 4:11-16, Paul fleshes out how God accomplishes this outcome
through His people.

In this particular text Paul identifies the members of the local church as those
who are to do the work of the ministry, being equipped by spiritual leaders to do so.
Ministry is not for a particular class of people in the congregation but is the task of the
congregation itself. Stott summarizes this notion well: “The New Testament envisages
ministry not as the prerogative of a clerical elite but as the privileged calling of all the
people of God,” and Ephesians 4 is a strong case in point.'%” At least three elements of
what Paul says will be underlined here: (1) the Lord gives gifted people to His church; (2)
those people-gifts to the church are responsible to equip the saints; (3) church ministry is

to be carried out by those equipped church members.

The Lord Gifts His Church with People

In Ephesians 4:7. Paul tells his readers that “grace was given to each one of us,
according to the measure of Christ’s gift,” indicating that gifts are given to every believer.
Elsewhere, readers are taught more about spiritual gifts given to every believer that enable
them to serve the Lord fruitfully.!% Spiritual gifts are often spoken of in terms of divinely

bestowed enablement for specific tasks, such as showing mercy, teaching, or leading to
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name a few. In this instance, however, Paul has in view people the Lord has given as gifts
to His church. In Ephesians 4:8-9, he presents Christ as the victorious warrior who returns
from battle with spoils for his people. Drawing from Psalm 68, the reader sees Christ as
victor—conquering sin and Satan through the cross and resurrection—and now
distributing the booty to His own.!% In 4:11, the apostle elaborates on what gifts he has
in mind and, it turns out, the gifts are people: “And he [Christ] gave the apostles, the
prophets, the evangelists, the shepherds and teachers, to equip the saints for the work of
the ministry” (4:11-12). Each of these kinds of people are given by the Lord for the
equipping of the church. Thielman notes, “The most plausible understanding of the text
places the emphasis less on the positions that certain people hold in the church and more
on the activities that Christ has equipped certain people to perform.”!!® Each of them
bring different kinds of help to God’s people, but they are all key in preparing God’s
people to do His work.

The first two groups of people named by Paul are “the apostles” and “the
prophets.” Earlier in Ephesians Paul taught that they had a foundational role in the
church. He said that Jewish and Gentile believers were “members of the same household
of God, built on the foundation of the apostles and prophets (Eph 2:19b-20).!'! Hoehner
emphasizes the distinction between the offices of apostle and prophet versus the spiritual
gift of apostleship and prophecy to the church.!'? He suggests that while there were
indeed offices of “apostle” and “prophet,” in view here are people gifted like apostles and

prophets. They are enabled by God to do the kinds of things apostles and prophets did—
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they plant churches in new unreached regions and declare the revelation of God to His
people.!!3

There is little doubt that God has gifted believers in these ways not only in the
days of the New Testament but also throughout church history. It seems, however, in the
context of Ephesians that Paul likely has in view the office as much as the gift. At the
outset of the letter, Paul identified himself as an apostle (1:1), and as noted, he stated the
foundational ministry of apostles and prophets within this very epistle (Eph 2:20). Thus,
the antecedent references in the letter are to those who hold the office. Additionally, the
point Paul is making is that certain kinds of people are given to the church. The main
emphasis is not the gifts the people possess, but the people themselves, such as apostles
and prophets.!'* People like Paul himself have been given to the church for great edifying
purposes.

The apostles where divinely commissioned messengers for Christ with an
authoritative office and ministry. Likewise, prophets spoke forth the truth of God in the
days preceding the completion of the New Testament canon, declaring to them what was
needed for the church’s growth and maturity.!'> Their ministries in the beginning were
crucial for the spread of the gospel and the establishment of the church. It is because of
them that New Testament doctrine was established, and it is on their work that the church
has continued to build. They continue as gifts to the church especially through the
Scriptures. '

The evangelists are those gifted by God to fruitfully call people to faith in

Christ through the declaration of the gospel. In antiquity, the sense of the term evangelist
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was one who travelled from one place to another to tell the good news.!!” It is likely that
Paul had primarily in view those who, like him, took the gospel to new mission frontiers.!!8
The first evangelist mentioned in Ephesians was Jesus Christ, who “came and preached
peace” to both Gentiles and Jews (Eph 2:17). He was not called an evangelist but
performed the ministry of one.!!” Evangelists were not limited to those who travelled.
Paul told Timothy, who at the time pastored in one city, Ephesus, to “do the work of an
evangelist.” (2 Tim 4:5). In Ephesians 4, then, an evangelist is a person given to the
church to equip the church by using their evangelistic giftedness. Evangelists took the
gospel to those who needed to hear it, whether far or near geographically. Evangelists
were, and are, passionate about the gospel and are burdened for the lost. They are a gift to
the church, especially in that it is by their ministry people are added to the body and they
bolster the church’s fruitfulness by answering the call of the Great Commission.
Shepherds and teachers are commonly thought of as one person rather than
two. Foulkes, for instance, asserts that the fact they are linked by the same article means
the expositor should understand Paul to be speaking of a pastor-teacher.!'?® Also, the work
of a shepherd in the church is inextricably linked with teaching.'?! When Paul bid farewell
to the Ephesian elders in Acts 20, he admonished them to take note of how he had
diligently taught them, and that they should therefore do the same. He told his young
protégé Timothy to “preach the word; be ready in season and out of season; reprove,
rebuke, and exhort, with complete patience and teaching” (2 Tim 4:2). Further, one of the

distinguishing qualifications of a church elder is that he be “able to teach” (1 Tim 3:2).
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However, just because teaching is a requisite qualification for pastors or elders, does not
mean that every teacher must be one.!?

It is every bit as plausible that shepherds and teachers are two distinct people,
even if in some circumstances they are the same. “Shepherds” are those responsible to
care for the flock, especially affording protection from threats without and within.!** One
of the most important ways in which this is done is through teaching. To this end, the
shepherd will indeed teach God’s Word, but others will be employed in this ministry too.
Thielman writes, “Insofar as we can distinguish ‘teachers’ from ‘shepherds,” we should
probably think of people who are not necessarily skilled in administration, but whom
Christ has equipped to instruct others in what 1 Timothy 6:1 calls ‘the teaching.””!?* For

this purpose, Christ has given gifted teachers for the church’s edification.

Given to Equip the Saints

Christ has given the church gifted people who are “to equip the saints for the
work of the ministry” (Eph 4:12). The word Paul uses here, translated “equip,” makes its
only appearance in the New Testament in this verse. The word was used most frequently
in a medical context of straightening a fractured bone.!?* It is used in other settings to
describe preparations one might make to ready a guest room in the home, or the set-up
involved for tools used in weaving.'?° It is this final sense of the word that Paul speaks
here, preparing saints for the work set before them.!'?” The implication is that without the

ministry of gifted people given to the church, the people will not be prepared for their
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work. Believers, no matter how motivated, cannot serve effectively on zeal alone. They
need to be ministered to in order to be ready to serve. In other words, training is not

optional for local churches. The church that grows is the church that equips their people.

The Ministry Is Carried Out by the
Members of the Church

In his best-selling book on church ministry, pastor and author Rick Warren
famously said that in the local “every member is a minister.”'?® This language is quite
intentional because many tend to think of “ministry” as something done by clergy, or
individuals with specific offices or titles in the church. This perspective on ministry,
however, falls short of Ephesians 4. Rather, what is presented in this text is a vision for
ministry wherein everyone in the church is active, understanding that the responsibility
for the spiritual health of the church does not rest with pastors and elders alone, but with
the members. Gifted people are given to the church “to equip the saints for the work of
the ministry” (Eph 4:12). He concludes the paragraph by reiterating this principle, telling
his readers that “when each part [of the body] is working properly” the church will “build
itself up in love” (Eph 4:16). Thielman comments, ‘“Paul pictures ‘every connection’ in
the body performing its work” in accordance with what gifts the Lord has given them.'®

An important theme in Ephesians is the unity that exists in the body of Christ,
the church. In chapter 2 of the epistle, Paul gives extensive teaching on the unity that
exists between Jews and Gentiles in Christ because of the cross (2:11-22). In chapter 3, he
tells them that “the Gentiles are fellow heirs, members of the same body, and partakers of
the promise of Christ” (3:6). Then, at the start of chapter 4, Paul exhorts his readers to
make every effort to “maintain the unity of the Spirit in the bond of peace” (4:3). The

unity purchased for them in Christ was to be applied in how they lived. It is this unity that
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is featured in God’s design for maturing the church. There is “one body” (4:4) that is
“joined and held together” (4:16b) in Christ and will grow “when each part is working
properly” (4:16c¢). As the Lord fits the body together, the members are to function in
unity for building up of the whole.!*® As in the human body, no part of it is a member all
to itself but is part of the whole and mutually dependent on the other members. 3!

The significance of this reality for church ministry cannot be overstated. When
Jesus declared to Peter, “I will build my church” (Matt 16:18), He surely had in view His
forthcoming death, resurrection, and giving of the Holy Spirit. What is evident in
Ephesians 4 is that He also envisioned this design for how this would happen. As has
been noted, the Lord’s people are not incidental to His work. He has ordained their

contribution to the fulfillment of His plans.

Godly Leaders Are a Must

God accomplishes His purposes through people. He has a plan that He works
providentially through servants who are, in carrying out His will, obedient to Him. God
also uses leaders. Perusing the Old Testament this fact is quite evident: from the
narratives of the patriarchs, to the 