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CHAPTER 1

RESEARCH CONCERN

As for you, always be sober-minded, endure suffering, do the work of an evangelist,
fulfill your ministry. (The Apostle Paul to Timothy, 2 Tim 4:5)

The charge translated fulfill your ministry carries the idea of an order “to fulfill

the ministry in every respect” (Thayer 2000, “plerophoreo”). Thus, the translators of the

NIV have rendered Paul’s thought as “discharge all the duties of your ministry” capturing

the twin ideal: extent and end (cf. MacArthur 1993, 39, “fill it up, do it all’’). Timothy

was to bring every duty (extent; cf. BDAG 2000, 827, “adding to something that which it

lacks™) to its final completion (end; cf. Mounce 2000, 576, “persevering until his task is

completed”). Pastors concerned about the decree pursue every duty required (see

Armstrong 1990, 13). An authoritative list, however, appears to be without consensus.

The spectrum of Christian experience bears witness to confusion regarding the

pastoral office. Various voices speak to the present ambiguity:

1.

Scholars: “I believe we have entered a period characterized by the need for a
profound reappraisal of core working assumptions in pastoral theology” (Purves
2001, 5; see also Schooley 2000). “Many have noted the elusive and complex
nature of pastoral theology that makes the discipline hard to define” (Stitzinger
1995, 36).

Seminaries: Theological schools are wrestling to write a “coherent vision that would
reflect the faculty’s shared understanding of the ministry” (Thompson 2006, 7).

Students: “Our younger generation of pastors, and especially those preparing for
ministry, struggle with role definition” (Means 1993, 79). “Too many [seminarians]
enter the church knowing how to give a sermon, marry, bury, counsel, and little
else. . . . Too many young men exit seminary thinking that preparing people for the

1



work of service happens through outstanding preaching . . . . They have been
thoroughly schooled in the erroneous belief that their main role is to preach” (Hull
1988, 48, 89, 96: italics added).

4.  Pastors: “In far too many instances clerics in privileged positions to shepherd the
sheep themselves flounder in aimlessness and frustration” (Coleman 1988, 9; see
Hull 1988, 24, Carroll 2006, 13, and Armstrong 1990, 17). “Pastors are uncertain of
their roles” (Greenway 1987, v; see Means 1993, 83). “Any attempt to categorize
the various ministerial functions or professional roles of a pastor is bound to be
arbitrary” (Armstrong 1990, 222).

5. People: “In my experience this uncertainty [about the roles and significance of
church leaders] remains a feature in many of our churches” (Prime and Begg 2004,
294; see Carroll 2006, 2, 99).

How can this confusion be? Surely something as vital to the church is more definitive.

Though some believe clarity exists, “The Scriptures are clear regarding the
office and functions of the pastor” (Stitzinger 1995, 41; italics added; see also 39), others
are not as confident (e.g., above). Moreover, differences in scholars often result in
confusion for pastors. Pastoral ministry is difficult enough without having to decide
between contrasting views (Blaikie 2005, 186; Bridges 1967, 344). A gap in clarity
among leaders (or scholars) can result in a gorge of confusion among followers.

It is almost axiomatic to state that where leadership swoons those led suffer:
“For when the head languishes, the members have no vigour. It is in vain that an army,
seeking contact with the enemy, hurries behind its leader, if he has lost the way”
(Gregory 1978, 69; see Marcellino 2001, 134, and Carroll 2006, 7). Pastors, as leaders of
flocks, need role clarity from their studies, scholars, and seminaries so as to avoid

misleading, or mishandling the Bride of Christ.

Introduction to the Research Problem
If the art (Purves 2001, 119, “the art of arts”) and science of pastoral ministry,

learned in formal education or private study, is not consistent or is fragmented into
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unrelated and un-integrated pieces, confusion might result in ministers. “To be practical,
there is a growing concern about how to carry out this simple task of pastors knowing the
sheep” (Elliff 2001, 153). Pastors need ministry to be clearly defined and undivided.
Moreover, the duties of pastoral ministry must also be consistently prioritized.
The significant variation in the rank of roles previously discovered (Carroll 2006, 8-9,
98) only adds confusion. Those duties that a pastor should do first and foremost—even if
other activities suffer—must be sufficiently known. Finally, and more foundationally,
pastors should consider how paradigms both constrain and empower ministry.
Paradigms have the power to define pastoral duties and their priorities:
If we primarily see the church as an institution, a mystical communion, a sacrament,
or a herald, our image of ministry may be significantly different [than] if we view it

as the community of the compassionate, the servant church, a prophetic community,
the rainbow church, and/or a post-denominational communion. (Messer 1989, 83)

Pastors will shepherd better where there is a comprehensive, consistent, and cogent
paradigm of ministry with a subsequent, prioritized, list of functions to fulfill—is this

what the literature offers or what pastors actually experience?

Culprits to Confusion

Many have openly lamented the lack of clarity in pastoral paradigms and
priorities of concomitant duties. Confusion comes from without and within. Scholars,
though individually clear, add obscurity in corporately taught differences (Oden 1983, 9).
Others, through lack of precise instruction, introduce uncertainty (e.g., Azurdia 2001 and
2006, shown below). Denominational differences also engender vastly different cultures
of pastoral ministry. Finally, desires from within a pastor can introduce conflicting
actions. All tend to produce perplexity in a coherent vision (Thompson 2006), core

assumptions (Purves 2001), and component tasks (Elliff 2001). Consequently pastors



tend to flounder (Coleman 1988, 9) and to freeze up in decision making (Gangel 1997,
129). The line-up of possible culprits is legion, but four warrant mention: cultural,

denominational, educational, and personal.

Cultural Coercions

The pressure culture can exert is tremendous. Cultural changes often demand
methodological changes. Modernity, for example, dramatically changed ministry.

The very brilliance and power of its [modernity’s] tools and insights mean that
eventually God’s authority is no longer decisive. There is no longer quite the same
need to let God be God. In fact, there is no need for God at all in order to achieve
extraordinary measureable success. Thus modernity creates the illusion that, when
God commanded us not to live by bread alone, but by every word that comes from
his mouth, he was not aware of the twentieth century . . . More and more of what
was formerly left to God, human initiative, or the processes of nature is now
classified, calculated, and controlled by the systematic application of reason and
technique. (Guinness 1993, 35, 48)

If Guinness is correct, modern pastors might begin to define and determine ministry
paradigms and priorities from sources other than the Bible alone.
Concerned voices reinforce that what Guinness laments might be reality.

Our present pastoral ministry is more directly shaped by George Barna’s statistical
insights . . . and the church growth experts than by Holy Scripture. (Armstrong
2001, 28)

At the moment, books are pouring off the presses telling us how to plan for success,
how “vision” consists in clearly articulated “ministry goals,” how the knowledge of
detailed profiles of our communities constitutes the key to successful outreach . . . .
Ever so subtly, we start to think that success more critically depends on thoughtful
sociological analysis than on the gospel; Barna becomes more important than the
Bible. We depend on plans, programs, vision statements—but somewhere along the
way we have succumbed to the temptation to displace the foolishness of the cross
with the wisdom of strategic planning. (Carson 1993, 26)

The promises of modernity made business models attractive (and effective) to handle the
complexity and size of larger congregations (e.g., Lindgren and Shawchuck 1971).

Unfortunately, however, the new models added confusion to the form (paradigm) and
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function (tasks) of pastoral ministry (Guinness 1988). The threat of modernity, as severe
as it may be, pales in comparison to other risks. Cultural pressures, found in other more
mundane influences, can significantly blur the image of pastoral ministry.

No comprehensive and coherent model of ministry exists (Messer 1989, 19).
A pastor who perceives himself a wounded healer will produce a different culture than
one who sees himself as a prophetic herald. Thus, the duties discharged will also be
different. The duty to confront error (Titus 1:9-11) will appeal to one more so than to the
other. Neither is the image of a team precise enough to avoid variance.

Teams have different cultures as well. A basketball player and a baseball
player conceive of their duties as a teammate very differently (Bolman and Deal 1997).
One is basically an individual on a team (baseball; each with highly specialized skills)
while the other an interchangeable part of a team (basketball; each with similar general
skills). If a pastoral team thought themselves more like a baseball team, they would act
completely different than if they thought themselves comparable to a basketball team.

Cultural paradigms are powerful (Bennett 1993, 199). They easily allow some
information in, while at the same time stubbornly hold other information out (Estep 2005,
50; Bolman and Deal 1997). Paradigms have the power to define duties (Coleman 1993,
107; Estep 2005, 50) and suggest priorities (Bennett 1993, 199).

Role confusion can rise even among those of similar doctrine (Thompson
2006, 7). For example, two men of similar theology, but different historical cultures,
Arturo Azurdia and Richard Baxter, are polar opposites in priority of tasks. One holds

preaching supreme (Azurdia 2006), the other individualized, gospel instruction (Baxter



1974; see Purves 2001, 109, 111). It should be self evident, then, that culture can even

influence those institutions that shape pastoral candidates.

Pastoral Paradigm Formation

The paradigm in which one shepherds the flock of God is largely formed by
theological training and denominational expectations. Both institutions can, in turn, be
products of their culture—unless sufficient theological mooring exist (Eph 4:14). Both
have been judged guilty of changing the paradigm of ministry from evangelist, to
therapist, to futurist (Thompson 2006, 8-9; last term paraphrased). The expectations of

either association greatly affect the personal ministry of its pastors.

Denominational Differences

Denominations can exert influence on paradigms and duties of pastoral
ministry: “the Reformed tradition place[s] great emphasis on a learned presentation of the
faith; United Methodists give particularly high value to clergy’s interpersonal
competencies; Southern Baptists strongly emphasize skills in aggressive evangelism; and
Orthodox Christians place the highest value on the priest’s liturgical leadership” (Carroll
1991, 53; referencing study of Schuller, Brekke, and Strommen 1980). Preparation for
one tradition does not equate to success in another.

Moreover, the expectations change even within groups. “Denominational
authorities . . . have never agreed on the constitution of pastoral work” (Means 1993, 80).
Though previous research has shown evangelism important to Southern Baptists, it may
be found that evangelistic duties (or giftedness) are not universally discharged by current

pastors. Diverse desires can at times exert pressures on seminaries to shift as well.



Shifts at Seminaries

Seminaries, perhaps, have not been consistent in their paradigms and priorities
of pastoral ministry. Theological shifts have come historically from external demands
and internal divisions. Religious movements have charted new courses for seminaries as
seen in the (still) significant example of the 1800s.

Revivalism altered the seminaries as well: “The Puritan ideal of the minister as an
intellectual and educational leader was steadily weakened in the face of the
evangelical ideal of the minister as a popular crusader and exhorter”. . . .

Theological education began to focus more on practical techniques and less on
intellectual training. (Pearcey 2005, 286; quoting Hofstadter 1966, 86)

In years past, the church and ministerial education fell prey to revivalism; today, the
Western church is held hostage to various “fads” (Carson 1993, 26). Another, ever-
present threat is the fracture of theology and praxis.

Theological foundations have, at times, been rift from practical implications,
leaving pastoral theology largely a set of skills. Without theory and praxis being
sufficiently integrated, pastors may be governed more by pragmatic concerns and forced
into the role of “thc onc who cnsures the church’s competitive edge in the marketplace of
consumer religion” (Thompson 2006, 11; see Stitzinger 1995, 61). “What is missing
today, however, is a central metaphor that holds the various pastoral tasks together by
providing a sense of directions for or giving focus to pastoral work that has soteriological
and eschatological significance” (Purves 2001, 20).

Theology, not praxis, must determine the direction of pastoral ministry.
Teaching tasks separated from an overarching theology can lead to the tasks determining
the theology. Ironically, when tasks become the “only telos of theological education, the
less the minister becomes qualified to carry them out” (Farley 1994, 127-28). Pastors

need a robust paradigm of ministry—one that constrains and empowers various functions.
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Theological emphases must be carefully crafted; curricula developments (and priorities in
duties) are sure to follow.

The schools of theology have been in some measure responsible for the
ignorance of the churches. A glance at the curriculum of the old-fashioned
seminary is sufficient to show that pastoral theology was, in the judgment of the
doctors, a subordinate branch of knowledge. Greek and Hebrew, comparative
religion, the confessions and creeds, sacred rhetoric and elocution, homiletics in all
of its branches, systems of theology—surely these have had the uppermost seats at
the theological feasts, and young men have been trained not to scoff at pastoral
work, but to place it in a subordinate rank [while] . . . the application of Christian
principles to specific ailments of the individual heart—surely these are studies
which have received less than their desserts. . . . Many a seminary graduate,
floundering amid the complicated forces of his first church, has cried out in
humiliation and anger: “Why did they not teach me in the seminary how to organize
my work and how to grapple with all of this mass of tangled and critical problems
for whose solution I am totally unprepared.” (Jefferson 2006, 23-24; lectures
delivered in 1912; italics added)

John Angell James (d. 1859) adds his own reservations about the emphasis of
theological education in his day:
In leaving college, and entering upon the sphere of our pastoral labor, our attention
is perhaps often chiefly fixed upon the pulpit, without taking sufficiently into
consideration the various private duties of which this is but the centre—while the
clergy of the Church of England, though not altogether neglecting the work of

preaching, enter upon their parishes with a wider range of view, as regards the
duties of their office. (James 2007, 73-74)

Theology affects methodology and curriculum—and theological emphases eventually

reach churches as leaders so trained enter ministry throughout Christendom.

Curriculum Chaos

Incoherent, inconsistent, or incorrectly targeted theological goals produce the
same in courses and students alike. Under such circumstances, it is conceivable that
many seminarians will not know what will be expected of them—or what is most
important, regardless of expectations (Coleman 1988, 9). Some lament that, “seminary

curriculum does little to produce a coherent understanding of the telos of ministry”



(Thompson 2006, 10; Frame 2001, 2). Others bemoan the “swift and sweeping
transition” (Clebsch and Jaekle 1983, 2) in pastoral ministry. Finally, the end goal of
current theological education is questioned.

Many strongly question the ability of academic institutions to ever make model
ministers. “Discipleship is the proper method for training . . . anyone . . . over against the
academic method (which we adopted from the Greek academy)” (Adams 1979, 88; see
also 169-72). Messer agrees: “The persistent criticism of much theological education is
that it trains persons for the work rather than in the work” (Messer 1989, 157).

Perhaps, schools will inevitably train future academicians more so than
practitioners (Frame 2001, 1, 2). Preparation in the work requires hands on training—
something the academic method struggles to achieve (Frame 2001, 1, concurring with
Gardiner Spring). Finally, though conceding the practicality of “solid doctrinal
understanding,” Hull contends that seminaries are not built to fully equip graduates for
the pastorate. Indeed, “the typical seminary graduate knows about 50 percent of what is
required to pastor” (Hull 1988, 47). Vital knowledge, hard won in a classroom, is needed

of the dangers that lurk within—temptations that can shape both paradigms and duties.

Character Flaws

Though all of the above factors donate to the disorder surrounding pastoral
ministry, one other culprit demands mention—the sinful heart of man. Though perhaps
this villain will be hard to prove, it is not without witness. None know the heart of men,
but Charles Jefferson (in 1912) surmised a number of flaws within pastors that only add
to role confusion. He decries that “many young men entering the ministry . . . openly

[say] that they despise pastoral work™ (Jefferson 2006, 24).
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Study they enjoy, books they love, preaching they revel in. But as for shepherding
the sheep, they hate it. They like to feel that they have special gifts for the pulpit.
When their friends prophesy for them a glorious pulpit career, their heart sings . . . .
Public worship is to them the be-all and end all of ministerial life. (Jefferson 2006,
24)

Jefferson offers, for his conclusions, the following grounds: (1) young men are
more interested in ideas than people, (2) they like commendation and power—both of
which more readily come from speaking roles, (3) individual soul care is “tedious and
exhausting” (see also Tyng 2006, 43), and (4) young men lack sympathy for, and love of,
the sheep gained only through experience by “slowly, and by patiently traveling the way
of the cross” (Jefferson 2006, 24-27). He highlights an ever-present tension—the pull
between preaching and pastoring. It is an example worth further, present examination—

and an issue of particular, future research.

Preaching Versus Pastoring

An important example of paradigms in tension, that every pastor should
consider while training for ministry, is the one between preaching and pastoring (James
2006, 66). Perhaps the strain comes from the two disciplines being “so separate and
discriminate in their details, that it is by no means actually frequent that the same person
becomes equally successful in both departments” (Tyng 2006, 4). Whatever the cause,
the friction must be considered and, as far as possible, resolved.

One crucial component, rightly balanced and emphasized, is the ministry of
proclamation (Messer 1989, 167). Unfortunately, even a correct view of proclamation is
often not integrated with other aspects of ministry. “Fixed hours of the day (portioned
with a due regard to all other Ministerial claims) should be devoted to it [pastoral work]

with the same conscientious determination as to pulpit preparation” (Bridges 1967, 345-
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46). Improper balance could lead the paradigm being defined by the task—a charge

leveled against Martin Bucer: “Bucer falls prey to a kind of homiletical reductionism of
pastoral care, stressing pastoral work as proclamation, teaching, and admonition to such

an extent that it becomes preaching writ small” (Purves 2001, 94; italics added).

Public Ministry

A survey of commentators, on this one issue alone, reveals just how difficult it
is to biblically construct a comprehensive and consistent paradigm of pastoral ministry.
Too much emphasis on any one task, such as preaching, can “portray ministry as little
more than the sum total of one’s roles, function, knowledge, or skills” (Messer 1989,
119). To be sure, biblical authors like Luke and Paul witness to the prominence of

preaching—but is that one duty the sum total of biblical ministry?

Biblical Witness to Proclamation

When challenged to meet the physical needs of Hellenistic women within the
church, Luke records the apostles abstained in order to meet a more essential (spiritual)
need.

And the twelve summoned the full number of the disciples and said, “It is not right
that we should give up preaching the word of God to serve tables. Therefore,
brothers, pick out from among you seven men of good repute, full of the Spirit and

of wisdom, whom we will appoint to this duty [daily food distribution]. But we will
devote ourselves to prayer and to the ministry of the word.” (Acts 6:2-4)

When faced with feeding the flock with food or the Word, the apostles chose the Word.
To be sure, men were appointed to meet the physical need, but the apostles felt no
reluctance in ranking prayer and the ministry of the Word as their higher priority. Paul

admonishes similarly.
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When Paul charges Timothy to pastoral ministry, he broadcasts a clarion call to

the ministry of proclamation:
I charge you in the presence of God and of Christ Jesus, who is to judge the living
and the dead, and by his appearing and his kingdom: preach the word; be ready in
season and out of season; reprove, rebuke, and exhort, with complete patience and
teaching. (2 Tim 4:1-2)
Obviously this charge is serious. It is announced “in the presence of God and Christ
Jesus.” Therefore, it is a charge not to be taken lightly—serious enough that similar
commands are issued elsewhere (see e.g., 1 Tim 4:11-16; Titus 1:9, 2:15).

Moreover, when Paul seeks to commend his life of ministry to those under his
charge he recounts declaring the “whole counsel of God” to them (Acts 20:27; see also
20:20 and 2 Cor 4:2). Paul believed the Word able to build up in godliness and able to
acquire an eternal inheritance (Acts 20:32). Paul and the apostles took their cue from
Jesus. He also modeled the priorities of preaching.

Jesus summons Peter three times to one pastoral duty: feed the flock (John
21:15-17; two different terms are used, bosko in vss. 15 and 17, poimaino in v. 16, for
“stylistic reasons”; Carson 1991, 677). Peter must ensure he feeds the flock with the life
giving and sustaining Word (Ps 23:2). Indeed, all the apostles, and by extension every
Christian, are commanded by the Lord to proclaim the good news to the nations (Matt
28:19-20, Mark 16:15, and Luke 24:47). One must conclude preaching the Word a

priority. Proclamation is undoubtedly a vital portion of pastoral ministry—a review of

current literature trumpets the same.

Commentators on Proclamation

Arturo Azurdia, in his book Spirit Empowered Preaching, echoes a concern of

this research endeavor: “What kind of priority did the original apostles give to the role of
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preaching when the need for other ministries became apparent?” (Azurdia 2006, 87).
After also examining Acts 6:2-4, he concludes, “Preachers (and their congregations!)
must understand that faithfulness to God’s methodology will, by necessity, exempt them
from significant participation in most other ministry responsibilities” (Azurdia 2006, 87;
Lloyd-Jones 1971, 23). One could infer from this statement that the pastor’s ministry to
members is found in (1) private study, and then (2) public proclamation.

His proclamation paradigm may produce ministers who are largely preachers
and not pastors. Other modern writers, perhaps, share similar prescriptions (Piper 1990,
59, 80; MacArthur 1992, 335-36, 348). Some seminaries, as well, may reflect
comparable instruction (while others, of course, may overemphasize other aspects of
pastoral ministry). Has the tension been maintained? Proclamation is a crucial part of
pastoral ministry (Jefferson 2006, 54: “an indispensable part”)—but is it the sum rotal of

pastoral ministry (Jefferson 2006, 29: “the twelve . . . were to do more than preach”)?

Private Ministry

Are there dissimilar views regarding the prominence of preaching in pastoral
ministry—both biblical and exegetical? Does the view articulated above capture the
matter in a comprehensive, consistent, and coherent manner? (Categories are from Bruce

Ware 2003.) Theological truths in tension require, at least, two fixed poles.

Biblical Witness to Pastoral Care

Jesus made the twelve understand that “they were to do more than preach. . . .
they were to preach and they were to deal with men one by one, casting out their evil
spirits and healing their diseases” (Jefferson 2006, 29; italics added; see Matt 4:23 and

Luke 5:17). Jesus’ understanding of His ministry included both ideas:
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The Spirit of the Lord is upon me, because he has anointed me to proclaim good
news to the poor. He has sent me to proclaim liberty to the captives and recovering
of sight to the blind, to set at liberty those who are oppressed, to proclaim the year
of the Lord's favor. (Luke 4:18-19)

The apostles got the message as they “departed and went through the villages, preaching
the gospel and healing everywhere” (Luke 9:6). The call to individual soul care is so
strong in the life of Jesus that “it is only by pastoral work [shepherding the multitudes
individually] that the world can be saved” (Jefferson 2006, 29).

Moreover, Peter charges pastors to a shepherding role: “Shepherd the flock of
God that is among you, exercising oversight, not under compulsion, but willingly, as God
would have you; not for shameful gain, but eagerly” (1 Pet 5:2). The image of a
shepherd conjures up more roles than solely speaking to the flock (Keller 1993, 28). Is
the sum total of pastoral ministry shepherding—which might include both public and

private ministry (cf. Acts 20:20)? At least one voice seems to answer no.

Commentators on Pastoral Care

One commentator muddies the water by insisting that Peter requires elders “to
function as shepherds of God’s flock by preaching the gospel” (Schreiner 2003, 233).
Shepherding by preaching is much different than shepherding by preaching and
pastoring. Does one shepherd through preaching alone, a sort of sola praedicere, or
through preaching and other acts of pastoring? Unfavorable to the rifting of pastoring
and preaching, one author counters, ‘“The pastor-shepherd-of-souls role has been sharply
differentiated [wrongly] from the task of prophet” (Messer 1989, 117).

Ministry of the Word (Acts 6:4) is thought, by some, to be more than sermons.
“Modern ministers sometimes misuse this statement [Acts 6:4] as a biblical warrant for

refusal to do the mundane administrative tasks in the church” (Polhill 2001, 180). Others
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wrongly use it to avoid the harder pastoral aspects of ministry (Armstrong 2002, 29). Jay
Adams clearly understands “ministry of the Word” to be more general and broad in
application than only sermonic functions: “Counseling, like preaching, is a ministry of
the Word” (Adams 1979, 279; cf. 1970, 23, 37, 51).

Richard Baxter’s definitive work on pastoral ministry, The Reformed Pastor,
challenges pastors who would neglect soul care.
There are some ministers who . . . are not able to do a quarter of the ministerial
work, nor once in a year to deal personally with half their people for their
instruction, and yet they will content themselves with public preaching, as if that

were all that was necessary, and leave almost all of the rest undone, to the
everlasting danger or damnation of multitudes. (Baxter 2001, 255; italics added)

He contends the neglect may be a matter of ease. “I must say, that I think it an easier
matter by far to compose and preach a good sermon, than to deal rightly with an ignorant
man for his instruction in the more essential principles of religion” (Baxter 2001, 237).

Is Baxter’s critique applicable today? Has the pendulum of preaching swung
from disuse to overuse in recent days in response to a perceived corrupt culture (Jefferson
2006, 21)? Is there no enduring paradigm stable enough to withstand constant change?

Is pastoral ministry held captive to current fads or overreactions? To be sure, assorted

pressures are forcing pastors into very different models of public and private ministry.

Pressures

The four culprits of confusion, previously surveyed, are not the only pressures
setting public and private ministry models at odds with each other. Ministry is not only
generally confounded by “societal upheaval and church pressures [that] present many
serious problems of role definition for pastors in every generation” (Means 1993, 79), but

also the “elusive and complex nature of pastoral theology that makes the discipline hard
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to define” (Stitzinger 1995, 36). More particularly, public and private ministry is

befuddled by conflicting or overbearing exhortations.

Conflicting Exhortations

Azurdia, who has been shown clearly to advocate the ministry of proclamation
over other duties, offers seemingly contrary advice elsewhere: “Seminaries, as well, have
done little to convince theological students of the primacy of prayer in relation to pastoral
ministry” (Azurdia 2001, 168). Which has primacy, preaching or praying? Even if one
answers both, they would be no closer to knowing how to balance the two in practice.
Moreover, Azurdia elsewhere teaches that one must forego pastoral ministry in favor of
preaching (Azurdia 2006, 87). No wonder many men are confused or inadequately
prepared for pastoral ministry.

Remaining faithful to the biblical witness requires deep thinking, great
courage, and the ability to hold many facets of the same truth in tension. The apparent
paradoxes have led some to advocate only generalities: “Scripture gives only a broad
outline of pastoral work, leaving ample room for the great diversity of roles throughout
history and in our contemporary world” (Means 1993, 80). How are seminarians to
discover/decipher, or churches to determine, or pastors to discharge mandatory tasks if no
paradigm prevails? Adding insult to injury, modern pressures have generated, perhaps,

overreactions.

Overbearing Exhortations

Given the perpetual presence of worldliness and apathy for all things biblical
in the church, pastors may be tempted to overreact. “The modern world has no need of a

shepherd. . . . The world has outgrown the need of a shepherd. Education has fitted men
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to think and act for themselves. Man is no longer a sheep. Every man is his own
shepherd. Pastoral guidance is an impertinence” (Jefferson 2006, 57-58). Charles
Spurgeon found much the same with regards to preaching:

I appeal to yourselves; a sermon is too long for you very often; the singing of God’s
praises is dull, dry work; you think that going up to God’s house is very tedious.
What will you do where they praise God day without night? If just a short discourse

here is very wearying, what will you think of the eternal talkings of the redeemed
through all ages of the wonders of redeeming love? (Spurgeon 1996, 218)

Any pastor serving such lethargy may be tempted to give more of what is rejected.

Additionally, some today perceive various assaults on the gospel from (1)
liberals, (2) seeker-sensitive, church-growth advocates, (3) pragmaticism, or (4) modern
psychologies. It is no wonder, therefore, that many evangelicals have sought to reclaim
expository preaching (Prime and Begg 2004, 124; MacArthur 1992, 30 anti liberalism;
Wilson against seeker sensitive 67-83; Carroll 1991, 172-73 laments pragmaticism;
Purves 2001, 23, 70, 116 contra pastoral work “largely in terms of the social sciences”).

These four groups, in their own unique zeal, have perhaps eclipsed the pulpit
through social works, seeker entertainments, modernity, and secular psychologies
respectively. Others simply label their efforts as the sin of worldliness. The handmaiden
to worldliness is false doctrine. They “always go hand in hand, with worldliness leading
the way” (MacArthur 1993, 23; italics original). In reaction some have rallied by arguing
for a more prominent place for preaching (e.g., see MacArthur 1993).

The question for some, however, is this: have they in their fervor to recover the
rightful importance of preaching magnified it to the degree that it burns away all other
ministry mandates (Jefferson 2006, 21)? “We still preach biblical sermons . . . . The
problem is not in outright denial; it is in sheer neglect! We have, whether intentionally or

not, neglected the tough issues of pastoral ministry” (Armstrong 2001, 29; see also James
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1993, 165). Baxter reminds, “Public preaching is not enough. You may study long, but
preach to little purpose, unless you also have a pastoral ministry” (Baxter 1978, 114).
One obvious place to investigate this potential overreaction is in seminaries. It
is here that the content and methodology of ministry is explicitly taught.
The tone of the classrooms and teachers exerts profound effect on the tone of our
pulpits. What teachers are passionate about will by and large be the passions of our

younger pastors. What they neglect will likely be neglected in the pulpit. (Piper
2002, 261)

This study, however, will not research seminaries—that task will have to be realized by
other researchers. Pastors will be the subjects of the current study.

What duties, and to what degree, are emphasized by Southern Baptist
C.onvention (SBC) pastors? Though this study may not solve all efforts to balance
properly and biblically the duties of pastoral ministry, it should enlighten one to the
current state of understanding regarding pastoral duties. Perhaps, this research will shed
some light on just how influential models can be on duties (Estep 2005, 50). The study

could, potentially, greatly aide other persons and institutions as well.

Pastoral PIREPs

Planters gain knowledge of the land from pioneers. Pilots often give trailing
aircraft PIREPs (pilot reports) of upcoming flight conditions. Knowing where to find the
smoothest air contributes to passenger comfort and mission completion. Surveying
pastor’s perceptions regarding pastoral ministry will be similarly helpful for seminaries to
prepare future pastors as Russell Moore confirms (Robinson 2009).

The research might reveal either widespread confusion or consensus amongst
pastors in their understanding of the roles of pastoral ministry. Either way, this discovery

can prepare students to better understand the landscape of the world they will soon enter
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and to better (and biblically) define pastoral priorities in their own minds by “disturbing
our calm, culture-bound assumptions concerning ministry” (Purves 2001, 115; cf.
Stitzinger 1995, 36, studying historical portraits of ministry can accomplish the same).

Secondly, students (and pastors) could be exposed to different paradigms
regarding pastoral ministry and as such have more tools available for future service
(Oberlechner and Mayer-Schonberger 2002, 171-72; Hull 1988, 48; Carroll 1991, 173).
If one is forced to consider the world before it is experienced firsthand, they will be better
equipped to handle the complexity by developing patterns to conquer the challenges
(Oberlechner and Mayer-Schonberger 2002, 170). Additionally, data gathered in this
study could lead to paradigm widening courses of study (cf. Estep 2005, 50). Widening
paradigms gives greater power to solve more types of problems (Barker 1993, 45).

This study strives to be a catalyst for change as it uncovers values, priorities,
and beliefs—a valuable aspect of all social science research (Leeman 2007,
9marks.html). Though it is to be seen as more an X-ray (descriptive) than a doctor’s
order (prescriptive), these insights give “us models, tools for analysis, assistance in
framing particular instances of practice, [and] help in seeing connections (differences and
similarities) between this situation and another” (Carroll 1991, 173).

Problems arise where paradigms or priorities of duties are vastly different
between pastor and parish. Thus, the use of this research is invaluable to seminaries and
churches alike. Just knowing the different paradigms expected by congregations would
benefit both pastor and parish. Moreover, this research could lay the foundation for an
instrument that allowed pastors and congregations to better understand, and better align,

ministerial paradigms. Widespread misunderstanding could be lessened. Finally, the
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perplexity uncovered can become either the soil of disaster or development—depending
largely upon the recognition of it.

“Sometimes leaders don’t act because they don’t know what to do” (Gangel
1997, 129). Positive growth out of confusion and chaos comes from critical reflection
(Purves 2001, 119; Oberlechner and Mayer-Schonberger 2002, 171). Every pilot benefits
from PIREPs. Information passed along from those who have “already been there” will

go a long way in the attempt to cement correct paradigms.

Bringing Clarity to Confusion

The oughtness of pastoral ministry will have to be decided in other avenues.
To be sure, God is “profoundly jealous over the life and ministry of the ministers that He
gives to serve the church” (Armstrong 2001, 23). “I do not believe that God will set His
seal to a ministry which does not aim at being strictly in accordance with the mind of
Spirit. In proportion as a ministry is truthful, other things being equal, God can bless it”
(Spurgeon 2000, 342). His jealousy would be expected to work itself out in clear
principles, if not a full orbed paradigm. That paradigm (take the issue of polity for
example) has been hotly debated through the history of the church and will not be solved
by this study. Moreover, it is beyond the scope of this study to determine causation. Any
correlation between form and functions or between the perceptions of veteran pastors is
simply a “signpost” (Leedy and Ormrod 2005, 267).

The task of this research is simply to discover, if as expected, whether there
exists a discrepancy among what pastors know of pastoral ministry. Additionally, the

existence of paradigms and their ability to correlate to subsequent ranked priorities of
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pastoral functions will be discovered. For example, if one is taught the prominence of
preaching over against other duties will a particular model be uncovered?

Regardless of which veterans are more correct in their understandings of
pastoral duties, knowing a discrepancy exists can go far in better preparing other pastors,

churches, and seminarians for what they will encounter (Estep 2005, 50).

Summary

In the absence of a unifying paradigm, a task (e.g., preaching) could become
the paradigm. Indeed, preaching could exceed status as a sine qua non (an indispensible
part; cf. Jefferson 2006, 54) of pastoral ministry to that of the summum bonum (the sum
total; the highest good; cf. Bridges 1967, 190; Lloyd-Jones 1971, 9, 19, 23) of pastoral
ministry. History confirms the possibility. Charles Jefferson, writing in 1912, clearly
could be speaking of today:

Preacher is also a sectional title, confined to those areas of the Christian world

in which preaching is considered the chief if not the only heaven-ordained work of
an ambassador of Christ. The use of such a title implies that the head of a church is

preeminently a speaker, and that in the act of speaking he is performing the
crowning function of his office. (Jefferson 2006, 8)

With time constraints abounding, where are pastors to put their greatest time and energy?
Will preaching, alone, carry the day?

It may be found that many wholeheartedly extol preaching as a principle
means: “Spiritual awakening is the sovereign work of God, to be sure. But he uses
means, especially preaching” (Piper 1990, 81; Bridges 1967, 191). Others conclude
oppositely. “Sermon preparation using a lectionary 1s important, but understanding the

life of the people is imperative. Sitting back in one’s professional office waiting for
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‘clients’ to come in is not the style of the good shepherd or the servant leader” (Messer
1989, 110; italics added). The disparity, though clear to each author, clouds readers.
Perhaps no one could more forcibly highlight the research problem than J. 1.

Packer. He is arguably one of the greatest theologians of our time and is more than
qualified, professionally and practically to comment on all aspects of ministry. He
concludes his introduction to Richard Baxter’s book The Reformed Pastor with the
following insights and lasting query:

Therefore personal catechizing and counseling, over and above preaching is every

minister’s duty: for this is the most rational course, the best means to the desired
end. So it was in Baxter’s day. Is it not now? (Packer 2001, 18; italics added)

Indeed, “is it not now?” What voices are gaining pastors’ ears? Are they expected
and/or wanting to preach and shepherd, or one to the exclusion of the other—and by these

perceptions can future generations learn much?

Research Purpose

The purpose of this study is to explore potential confusion surrounding
pastoral ministry. One path to complete that goal is to compare the perceptions of
paradigms of pastoral ministry and particular duties (e.g., preaching over against other
tasks in pastoral ministry) of SBC pastors. If differing paradigms correlate with
dissimilar task priorities, uncertainty may be established. In order to accomplish the
stated objective, a sample of SBC pastors will be surveyed to ascertain their perceptions
of the paradigms of pastoral ministry and any concomitant duties. These perceptions will
also be compared to selected screened variables to determine any other correlations that

might point to divergent models of ministry.
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Other studies have examined specific aspects of pastoral ministry; those will
not be repeated here. Davis (Davis 2006) sought perceptions regarding leadership and
authority. That study essentially sought perceptions about the how of pastoral ministry.
The present study seeks any relationships regarding the what of ministry. Moreover,
although Davis included the importance of metaphors, those chosen related more to
leadership styles (military, sport, arts, machine, and religious; derived from Oberlechner
and Mayer-Schonberger 2002) than leadership roles. Leadership Network has conducted
a recent study of mega-church pastors (Bird 2009), though its population (pastors of
churches with more than five hundred members) is different than the present study.
Finally, Carroll’s use (Carroll 2006) of the Pulpit and Pew study is much more
comprehensive than the present endeavor. He reports on surveyed clergy across many
denominations regarding many issues, not just pastoral roles. Where his research did
study roles and priorities, helpful insights will be utilized.

The present study should shed light on whether the SBC is homogeneous in
how pastors view their roles and responsibilities. Findings would then be available for
both churches and seminaries. Churches could, conceivably, learn how a particular
candidate would fit their culture. Seminaries, on the other hand, might consider the
curriculum offered to seminarians. Perhaps, further courses of study might be deemed
necessary to correct or expand pastoral paradigms. Seminarians would benefit from
exposure to the breadth of pastoral ministry in both paradigms and duties.

At a minimum it would be extremely profitable for pastors (both in training

and in practice) to wrestle with the following complexities:
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1. Paradigms: (1) is the power of paradigms to define roles recognized, (2) are
different paradigms more suitable for various situations, and thus (3) will
knowledge of different paradigms prove crucial to pastoral effectiveness?

2. Orientation: Is ministry principally oriented to sheep (believers) or goats
(nonbelievers)? Just what does it mean to fulfill the work of an evangelist?
Additionally, is pastoral ministry towards the strong (Hull 1988) or the weak
(Killinger 1985)?

3. Generalist/specialist: Must all duties of a pastor be discharged in order to be
considered a pastor, or can one specialize in only a few (see Dever 2005a, 162)?
What impact might one’s answer have on any limitation to church size? Do pastors
discharge duties most faithfully as specialists or generalists?

4. Effectiveness: Are Christians sanctified best through preaching, life-on-life
discipling, or leadership? Are non-believers best brought under conviction through
preaching or other means?

5. Ministry of the Word: Does this phrase include duties other than preaching? If so,
must one engage in counseling, conflict resolution, and chasing wayward sheep?
By preaching do New Testament writers mean primarily sermon preparation and
delivery? How do teaching and preaching relate?

6. Balance: How does one balance speaking duties (e.g., sermons; 2 Tim 4:2), serving
duties (e.g., pastoral soul care; 1 Pet 5:1-3), and overseeing duties (1 Pet 5:2)?
Moreover, how does one fulfill both public and house-to-house ministry?

7. Structure: Should leadership within pastoral teams be established by position or
gifts? Team: Should team pastoral ministry be more hierarchical (and delegated;
rancher) or collegial (and shared; shepherd)? Should (can) all duties (e.g.,
preaching) be shared?

Whatever the global models of ministry and ranking of pastoral duties are
found to be, churches, pastors, seminarians, and schools alike will gain through the

perspectives of pastors.

Delimitations of the Study

This study will be limited to pastors currently serving in SBC churches.
Others have shown that differences in pastoral duties vary across denominations (Carroll

2006). Denominations may require particular ministry duties and thus would necessarily
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skew the data. This survey is seeking only those pastors who, presumably, are required
to perform in all possible roles.

Particular polities may also translate into very different forms of ministry. For
example, a Presbyterian church may require pastors remain in the teaching or ruling arena
(cf. Dickson 2004, 15). Thus those in one group will by necessity exclude the other;
teaching elders would presumably have diminished ruling duties. Any such forced roles
would necessarily cause the responder to put certain pastoral roles ahead of others.

Church size has also previously been shown to affect pastoral priorities
(Carroll 2006, 112), thus church size will be the principal source of sample stratification.
Finally, any preaching style (expositional, topical, or implicational) will not be included.
This study is not trying to determine what type of preaching is valid. Thus the survey

will not screen for any type of preaching.

Research Questions
The questions listed below will govern the collection and subsequent
examination of the data required by the current research purpose.

1.  What, if any, is the relationship between the paradigms of ministry and ranked
priority of pastoral duties?

2. What, if any, is the relationship between the perceptions of SBC pastors regarding
preaching and other pastoral duties?

3. What, if any, are the relationships of selected screened variables and the perceptions
of pastors in regard to the paradigms and priorities of pastoral ministry?
Terminology

For the intentions of this study, and to avoid confusion, the following

definitions will be used throughout the research collection and interpretation:
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Elder, pastor, bishop. For this study, these three terms are considered
synonymous (Jefferson 2006, 8). Merkle’s dissertation definitively establishes the fact
that these three terms are to be seen as one officer (Merkle 2000).

Paradigm. Terms considered sufficiently synonymous are image, model, and
form. Barker’s definition suffices: “A paradigm is a system of rules and regulations that
does two things: First, some of the rules set limits or establish boundaries—just like a
pattern sets the edges. Then, the rest of the rules offer you guidance on how to be
successful by solving problems that exist inside those boundaries—in a sense, they offer
you a model for problem solving. So a paradigm is a problem-solving system. And a
paradigm shift is when you change from one set of rules to another” (Barker 2001,
paradigms.pdf; see also Barker 1993, 32).

Pastoral theology. All things pastoral are grounded in theology. Theology
gives birth to methodologies. Thus, paradigms of ministry and priorities of duties find
their root in theology. This term is necessarily broad for this study and includes actions
from preaching to pastoral care.

Pastor. O’Brien makes a distinction between pastors and other leaders that will
not be maintained in the study. He posits pastors are those “whose functions are similar
to those of overseers (cf. Phil 1:1) and elders (cf. Acts 20:17, with 28; also 14:23; 1 Tim
4:14; 5:17, 19, etc.), [who] exercise through nurture and care of the congregation [and
who] teach (since teaching is an essential part of pastoral ministry), but not all teachers
are also pastors. The latter exercise their leadership role by feeding God’s flock with his

Word” (O’Brien 1999, 299-300). A pastor is an elder who oversees the flock.
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Pastoral care. This term will be used to refer to those ministrations conducted
in a private setting. Actions such as visitation, weddings, funerals, are all apprehended
under this term. More intensive matters are differentiated as soul care, e.g., counseling,
discipline, and conflict resolution.

Preaching. Expository preaching that considers the historical, grammatical,
and author’s intent may well be the only biblically faithful type of preaching (MacArthur
1992, 12-13). In this study to preach means to give a sermon. Though the Bible may
imply a much broader definition, it is quite clear that for many authors preaching
principally implies sermon preparation and delivery (cf. MacArthur 2005, 210-11; Carson
1993, 37; Lloyd-Jones 1971, 22).

Shepherding. Shepherding is necessarily broad (Jefferson 2006, 33). It is, in
the research, to be seen as the sum total of all the acts of caring for the flock. Charles
Spurgeon expounds the duties of the shepherd in Psalm 23 to be (1) rule, (2) guide, (3)
feed, and (4) protect (Spurgeon 1990, 372). Because these actions describe God’s
shepherding of the redeemed, it will suffice for this study (Reeder 2008, 119).

Senior pastor and/or preaching pastor. The one who preaches the majority of
sermons is the senior pastor (Merkle 2008, 57), whatever the given title. For purposes of
this study, however, the term pastor means is general; it describes one who engages in all
pastoral functions. Qualifiers, such as the pastor, will be utilized to denote senior, solo,

teaching, or preaching pastor—titles that Merkle rejects (Merkle 2008, 57).

Procedural Overview

This study will principally be descriptive. lIts design, then, is to describe a

large population by surveying a sample of that population (Leedy and Ormrod 2005,
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183). Though comparisons will be made, this study does not intend causality. On the
other hand, the study is more than mere description. Gall, Gall, and Borg define
descriptive research as “the collection and analysis of quantitative data in order to
develop a precise description of a sample’s behavior or personal characteristics” (Gall,
Gall, and Borg 2005, 180). The intent is to compare perceptions of pastors in order to
confirm or deny clarity of models and roles in ministry. No attempt will be made to
determine what a successful pastor is or what education best contributes to that end.

Initially, an expert panel will be asked to review the instrument developed
from precedent literature and constructed with an eye towards previous surveys (Carroll
2006, Davis 2006, and Leadership Network 2009). The expert panel will help ensure
validity and reliability (Gall, Gall, and Borg 2005, 136-42). Suggestions from the panel
will be utilized to make the survey more useful.

After incorporation of their inputs, a convenience sample of current and past
pastors will be given self-administered questionnaires as a field test. Six to eight pastors
(cf. Fowler 2009, 117) within the Southern Baptist Convention will comprise the testing
group. After questionnaire confidence has been established, sample churches from the
population obtained through LifeWay Christian Resources (LCR) will be randomly
selected for participation.

The single-stage sampling (Creswell 2005, 156) survey will require responders
to rate various types of questions using a seven-point rating scale. These indicative
statements and numerical response options are Likert-type, but yield interval data (Hayes,
Sherbourne, Mazel 1995, 23). The traditional five scale system (Strongly Disagree;

Disagree; Undecided; Agree; Strongly Agree; Gay and Airasian 2003, 131) will not
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utilized as it is generally perceived to produce ordinal data. Moreover, it is believed
pastors will know what they believe and thus will not be “undecided” about perceptions.
The middle value of 4, representing a neutral position, is thus more desirable than an
option of being undecided.

The question is whether pastors have decided the Bible is neutral, not
undecided, on any subject. Thus a Likert-type, seven-point scale will be used. Pastors
will be able to select a number value corresponding to their perceptions because it “is
more useful when a behavior, attitude, or other phenomenon of interest needs to be
evaluated on a continuum” (Leedy and Ormrod 2005, 185). The seven-point scale was

chosen because it correlates to continuo